YTRE

BOARD OF DIRECTORS® MEETING NOTICE

TO: STEPHEN VARELA, Vice Chair BERNARD BYERS SUMMER LIEBOLD
TYLER ATKINS, Treasurer JOEL CRANK GEORGE MENTZ
MEGAN BILLESBACH, Secretary ANNIE DURHAM ASHTON RINKER
RHONDA BERRY JOANNA FIX CARISSA SMITH
SARAH BRITTAIN JACK ARTHUR GLYNN SHARON THOMPSON
FROM: PATRICK DAVIS, Chair

THE BOARD OF DIRECTORS OF THE RESOURCE EXCHANGE WILL MEET ON WEDNESDAY, SEPTEMBER 16, 2026
AT 7:30 A.M. VIRTUAL ONLY VIA MS TEAMS (SEE NEXT PAGE FOR LOG IN INFORMATION). PLEASE CONTACT
TAMMIE ENGRAM ON 719.785.6425 or TENGRAM@TRE.ORG TO CONFIRM YOUR ATTENDANCE OR WITH ANY
QUESTIONS.

MEETING AGENDA

I. CALL MEETING TO ORDER - Patrick Davis
I1. PUBLIC COMMENTS = 10 minutes

IIL. STRATEGIC FOCUS:
e Maximize TRE’s ability to diversify funding through development and fundraising efforts.

IV, CONSENT AGENDA (These items requiring Board action will be considered together by one vote of the
Board. Any officer or director may object to including a single item on the Consent, and the item will be
added to New or Old Business below for full discussion.)

a. Board of Directors’ Meeting Minutes, August 19, 2026
V. BOARD COMMITTEE REPORTS
a. Finance and Investment Committee — Tyler Atkins, Treasurer

» Monthly Report for August 2026
* Motion to approve Finance and Investment Committee Report

b. Legislative Committee — Sarah Brittain Jack
¢. Development Committee — Patrick Davis / Kelly Lyng
d. Nominating Committee — George Mentz

e. [Executive Committee — Patrick Davis, Chair

TRE Mission
Advocating for independence and inclusion, TRE partners with children and adults who have
a variety of disabilities, delays, mental health or long-term care needs.

We do this using a person-centered approach in coordinating care, promoting choices,
and collaborating with community partners.



VI.

VII

VIII

IX.

XL

XIL

X1,

X1v,

CEQ REPORT - Colleen Batchelor, CEOQ

NEW BUSINESS
a. October Board Meeting CANCELLED — Board will participate in a strategic planning session

ONGOING BUSINESS
a. Proposed Lois Landgraf Goodwill Ambassador Program
b. Strategic Focus for November 18, 2026
s Legislative Influences: Civics Lesson: Colorado’s Budget and Legislative Process

PUBLIC COMMENTS - 5 minutes
SCHEDULE OF NEXT MEETING
a. No Public Meeting in October 2026
b. Next Regular Meeting: Wednesday, November 18, 2026, 2026, 7:30-9:30 am
TRE, 6385 Corporate Drive #200, Colo Springs CO or via Teams
ADJOURN REGULAR SESSION INTO EXECUTIVE SESSION

EXECUTIVE SESSION
a. Personnel Matters

ADJOURN EXECUTIVE SESSION INTO REGULAR SESSION
a. Action needed from Executive Session (if any)

ADJOURN REGULAR SESSION

Microsoft Teams meeting

Join: https://teams.microsoft.com/meet/25302437202015?p=619xTIMew3r0YtImRt
Meeting 1D: 253 024 372 020 15

Passcode: bu2on37)

Need help? | System reference

Dial in by phone
+1 970-200-2211,,728889190# United States, Grand Junction

Find a local number

Phone conference 1D: 728 889 190#
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BOARD OF DIRECTORS’ MEETING MINUTES
Wednesday, August 19, 2026

MEMBERS PRESENT: (via Teams unless otherwise noted)
PATRICK DAVIS, Chair - in person
TYLER ATKINS, Treasurer — in person
MEGAN BILLESBACH, Secretary
RHONDA BERRY
SARAH BRITTAIN JACK - in person
JOEL CRANK - in person
ARTHUR GLYNN
SUMER LIEBOLD - in person
GEORGE MENTZ
CARISSA SMITH
SHARON THOMPSON

MEMBER ABSENT:
STEPHEN VARELA, Vice Chair
BERNARD BYERS
ASHTON RINKER

STAFF PRESENT:
COLLEEN BATCHELOR, CEC - in person
SARA BOLDT, Supervisor, Provider
SEAN CARDONA, IT Coordinator
TINA CHAVEZ, CMA Coordinator, Prior Authorization Requests (PAR)
MORGAN DeFALCOQO, Marketing and Communications Manager
TAMARA ENGRAM, Executive Assistant — in person
DORA FERNANDEZ, Director, IT
LORI GANZ, Director, Clinical Services
JACOB HARTT, IT Coordinator
TAMIE KNERR, Controller
PAMELA KNOTHE, Quality Manager
HEATHER LaFRANCE, IT Support Systems Administrator — in person
KELLY LYNG, Director, Development
HEATHER MEIZIS, Director, CMA Operations and Communications
CALLIE MURPHY, Manager, State General Funds
SARAH NOLAN, Volunteer Respite Program Manager
CHERYL PATTON, CMA Coordinator, Quality, Escalations
KAREN RICE, Manager, Early Intervention Billing
KITTY SILVERS, Credentialing, Authorization & Billing Specialist
JENNIFER STREHLOW, Director, New Altitude
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GINGER STRINGER, Physician Qutreach Program Specialist
HEATHER THOMAS, Business Partner, Human Resources
LAURA THOMAS, Director, Adult Services — in person
CAROL TOMILINSON, CMA Coordinator, Ongoing
KAREY URBANSKI, Chief People Officer

NANCY VIGIL, Director, Quality and Compliance
HEATHER WHITWORTH, CFO

GUESTS:
RUTH ANN ARBER, Connect America
CASEY DOBBINS, Safe In Home
CATHY BRADBURY, Parker PCH
STACEY BURNS, SDB Social Impact LLC - in person
CASSIE DAVAULT, Complete Care Counseling
ANNIE DURHAM, City of Cripple Creek, Prospective Board Member
JOANNA FIX, Self Advocate and her Caregiver, Prospective Board Member
BRIDGET KIRBY, Community Intersections
JANELL LaJOIE, Journey to Serenity
SABRINA MAY, PASCO
JENNIFER
JENNIFER PEREZ, Center for Disabilities
KRISTIN WALDROP, NTSOC
BRANDON WEAVER, Ariel
ALAN WESTBROOK, Member
LOGAN
SARAH, Thrive Homes
719.747.9017

L. CALL MEETING TO ORDER
The regular meeting was called to order at 7:32 am by Patrick Davis, Chair.

II. PUBLIC COMMENTS
None

III. STRATEGIC FOCUS — Finance 101 — Tyler Atkins, Treasurer
Finance 101 Overview and TRE Legal Duties: Tyler Atkins, Treasurer led a comprehensive Finance 101
session for the board, covering TRE's mission, legal duties, nonprofit classification, tax advantages,
compliance requirements, and the structure and responsibilities of the Finance and Investment Committee.

e The board's three primary legal duties—care, loyalty, and obedience—were outlined, emphasizing
prudent use of assets, advancing the mission, and compliance with laws and regulations.
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IV,

¢ TRE is classified as a 501(c)}(3) nonprofit. TRE is exempt from federal and state income taxes,
property taxes, and most sales taxes, and can accept tax-deductible donations. Restrictions include
prohibitions on private inurement and political campaign involvement.

¢ Compliance and Governance Requirements: The board was reminded of annual registration with the
Colorado Secretary of State, IRS Form 990 filings, and adherence 1o articles of incorporation, bylaws,
and board-approved policies. Board members have fiduciary responsibility and can be held
financially liable for organizational actions.

o Finance Committee Structure and Responsibilities: Treasurer Atkins detailed the Finance
Committee's composition (three to five board members), monthly meetings, oversight of financial
affairs and investments, and reporting duties. The committee reviews financial reports and oversees
the investment portfolio.

s The Committee welcomes participation from other board members.

Accounting Functions and Financial Health Metrics: The group was provided with an overview of TRE's
accounting practices, including accrual-based accounting, monthly financial statement reviews, and key
health metrics such as cash on hand, current and quick ratios, and departmental performance.

Annual Financial Cycle and Revenue Sources: Treasurer Atkins reviewed TRE's annual financial cycle,

including budgeting, contract negotiations, audits, and regulatory filings, and outlined the organization's

primary revenue sources, with Medicaid as the largest contributor.

e Revenue Sources Breakdown: TRE's funding is primarily from Medicaid (66%), followed by the state
general fund (22%), fees for service, public support, rental revenue, and other sources such as
investment income. Budgeting avoids reliance on less stable revenue streams.

The PowerPoint Presentation will be available in the BOD'’s final meeting information packet that will be
posted on TRE s website.

CONSENT AGENDA

A MOTION WAS MADE BY JOEL CRANK, SECONDED BY SARAH BRITTAIN JACK TO
APPROVE THE CONSENT AGENDA AS PRESENTED: JULY 15, 2026, BOARD OF
DIRECTORS’ MEETING MINUTES. Motion unanimously approved.

BOARD COMMITTEE REPORTS

a. Finance and Investment Committee (FIC) Report
Tyler Atkins, Treasurer reported.

July Financial Performance: July's financial results showed a loss of $120,000, significantly better than
the budgeted $600,000 loss. Cash on hand remained stable, accounts receivable were strong, and per
member per month (PMPM) revenue exceeded budget. Vacancy savings persisted due to ongoing staff
recruitment.
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401k Plan Participation and Performance. An overview of the 401k plan was reviewed, noting strong
investment performance and asset growth. Participation was below desired levels, with 280 out of 480
eligible employees contributing. The committee aims to increase staff participation, targeting an 80%
benchmark.

6385 Corporate Drive LLC FY27 Budget Approval: The committee reviewed and recommended approval
of the building budget, projecting a $640,000 loss (mostly due to non-cash depreciation) and a $100,000
cash shortfall. Revenue decreases were attributed to reduced office rentals following the move of New
Altitude to the first floor.

A MOTION WAS PRESENTED BY TREASURER ATKINS ON BEHALF OF THE FINANCE
AND INVESTMENT COMMITTEE TO APPROVE THE 6385 CORPORATE DRIVE LLC FY27
BUDGET AS PRESENTED. Motion unanimously approved.

Subrecipient Monitoring Proposals: SVA, a CPA firm, was selected for subrecipient monitoring. Heather
Whitworth, CFO will finalize the working agreement with them.

A MOTION WAS PRESENTED BY TREASURER ATKINS ON BEHALF OF THE FINANCE
AND INVESTMENT COMMITTEE TO APPROVE THE FINANCIAL REPORT AS
PRESENTED. Motion unanimously approved,

b. Legislative Committee
No meeting in July.

Sharon Thompson, Board Member, provided information on the State’s Commission on Medicaid and the
importance of staying informed about their work along with the importance of strong advocacy for people
with disabilities. Colleen Batchelor, CEQO informed the group that she and other leadership staff along
with Ed Bowdith, TRE Lobbyist, attend these meetings.

Ms. Thompson shared that Representative Mary Bradfield offered to meet with TRE’s Legislative
Committee to assist with information and recommendations being made by this Commission.

¢. Development Committee
Patrick Davis, Chair and Kelly Lyng, Director of Development reported.

Art Show and Community Engagement: The annual art show will feature over 100 pieces from clients,
professional artists, and board members, with invitations extended to board and chamber members.
Positive exposure modeling sessions were held, updating portraits for the exhibit.

Disability Benefit Assistance Grant Expansion: An additional $115,000 was received for the disability
benefit assistance grant, allowing expansion from two to four grant-funded positions to help clients secure
Medicaid benefits. The program is running successfully and is expected to continue.

Myron Stratton Foundation and Colorado New and Innovative Grant: TRE requested $18,000 from the
Myron Stratton Foundation for respite programs and is awaiting approval. The Colorado New and
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Innovative Grant was approved, but the final dollar amount is pending, with ongoing communication with
state finance officials.

HVAC Grant Progress and Challenges: The HVAC grant through the Colorado Energy Office is in a
holding pattern pending an emission study. Delays were caused by reporting issues at Colorado Springs
Utilities. Once the study is received, TRE will reapply, with $2 million already allocated. Additional
projects, such as roof and elevator replacement, may be included.

d. Nominating Committee
George Mentz, Committee Chair reported.

Board Nominations and Approvals: Board member Mentz facilitated the nomination and approval of
Cripple Creek Mayor Annie Durham and Dr. Johanna Fix as new board members, with both candidates
introducing themselves and sharing their backgrounds and motivations.

A MOTION WAS PRESENTED BY GEORGE MENTZ ON BEHALF OF THE NOMINATING
COMMITTEE TO APPROVE THE NOMINATIONS OF MAYOR ANNIE DURHAM AND DR.
JOANNA FIX TO SERVE A TERM OF THREE YEARS BEGINNING SEPTEMBER 1, 2026.
Motion unanimously approved.

e. 6385 Corporate Drive LL.C
Jennifer Strehlow, Director of New Altitude presented.

Ms. Strelow presented a summary of the annual board meeting for 6385 Corporate Drive LLC,
covering New Altitude's office occupancy, revenue, building health, CAM rate adjustments, mission-
driven employment programs, and board governance.

¢ New Altitude maintains 88% office occupancy (22 of 25 offices filled). Revenue-weighted
occupancy is 74.4%, with current monthly income at $18,000 and potential market rate at
$25,000. Tours and interest remain strong, and future growth will focus on desk and mailbox
memberships.

* Year-to-date operating results were $518,000, $204,000 better than the previous year. CAM
rates increased from $9.71 to §$9.99 per square foot, with a budgeted rate of $10.60 for the
coming year, driven primarily by property tax increases. Management is pursuing a property
tax assessment appeal.

e The internship program supports meaningful and gainful employment for individuals with
disabtlities, partnering with agencies like UCCS and Whispering Aspen. Seven interns will
participate this year (five paid, two unpaid), with job coaches funded through partner
agencies. The program aims to provide safe, confidence-building work experiences.

¢ The 6385 board consists of five members (TRE CEOQ, two from TRE's board, two from the
community) to ensure TRE's interests. Challenges with quorum have prompted discussions
about expanding the board and shifting to quarterly meetings for sustainability.

f. Executive Committee
Chair Davis deferred this report to the CEO’s report.
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VI

g. CEO Report

Case Management Agency Reorganization and Staffing Initiatives: CEO Batchelor and the executive
leadership team’s report focused on reorganizing the case management agency (CMA), conducting root
cause analyses to address process challenges, implementing phased staff transitions, and investing in temp
staff to alleviate workload and turnover. Overview included:

» Several root cause analysis sessions examined intake, assessment, service planning, prior
authorizations, quarterly monitoring, and complaint management processes. The findings are
being reviewed to develop actionable improvement plans.

o The first phase of staff transition to new organizational loops began, with training underway. The
reorganization will occur in four phases, affecting over 400 staff, and is expected to be completed
by the end of September.

e To address workload and tumover, the organization is onboarding a significant number of temp
staff (40+), both administrative and case management, with anticipated impact in September. This
investment aims to reduce burmout and improve operational efficiency.

Early Intervention Funding: TRE is awaiting a meeting with the Department of Early Childhood
regarding coverage of early intervention billing expenses.

Building Updates: Facility renovations continue, with lobby improvements and expanded meeting space
expected by the end of the month.

NEW BUSINESS
a. Lois Landgraf Goodwill Ambassador Program
Mr. Mentz presented a proposal to establish a Goodwill Ambassador Program in memory of Lois
Landgraf, outlining its purpose, potential structure, and next steps for board review and discussion.
e  Program Purpose and Structure: The proposed Goodwill Ambassador Program aims to increase
awareness of TRE, allowing board members, staff, and nominees to serve as ambassadors.
The program would require a waiver and ethics agreement and could include a chair and
coordinator.

o Next Steps for Board Consideration: The proposal document will be circulated for board review,
with discussion and potential approval planned for upcoming meetings.

VII. ONGOING BUSINESS
a. Strategic Focus - September 16, 2026
s Maximize TRE’s ability to diversify funding through development and fundraising efforts.

VIII. PUBLIC COMMENTS
CEO Batchelor read Mr. Alan Westbrook’s written public comment.

o Administrative Concerns Raised: Alan Westbrook detailed issues such as a false report of his
death, unresolved record requests, supervisory responsibility during file deletion,
documentation corrections, and repeated communication accommodation requests. Mr.
Westbrook requested administrative accountability and substantive written answers.

The Board of Directors thanked Mr. Westbrook for sharing his concerns.
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IX.

XL

XII.

e  Next Steps: Heather Meizis, Director, CMA Operations and Communications acknowledged
the comments, committed to sharing it with appropriate staff, and promised a response before
the end of the week.

SCHEDULE OF NEXT MEETING

The next regular Board of Director’s meeting is scheduled for Wednesday, September 16, 2026,
beginning at 7:30 am at The Resource Exchange, 6385 Corporate Drive, Colorado Springs, CO.
The meeting will also be offered virtually using MS Teams.

REGULAR MEETING ADJOURNMENT INTO EXECUTIVE SESSION

A MOTION WAS MADE BY JOEL CRANK, SECONDED BY TYLER ATKINS TO ADJOURN
THE REGULAR MEETING INTO EXECUTIVE SESSION. Mofion unanimously approved.

The regular meeting was adjourned into Executive Session at 8:50 am,

ADJOURN EXECUTIVE SESSION ADJOURNMENT INTO REGULAR MEETING
The Executive Session was adjourned into the Regular Session at 9:20 am.

ADJOURN REGULAR MEETING

A MOTION WAS MADE BY JOEL CRANK, SECONDED BY SARAH BRITTAIN JACK TO
ADJOURN THE REGULAR SESSION OF THE MEETING. Motion unanimously approved,

The regular meeting was adjourned at 9:23 am.

Al Generated Notes and notes taken by Tamara Engram were used to compile these meeting minutes,

SUBMITTED BY:

Colleen Batchelor, CEQ

RECORDED AND TRANSCRIBED BY:

Tamara Engram, Executive Assistant

APPROVED AS TO FORMAT:

Megan Billesbach, Secretary
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Development Committee Meeting Notes
September 2026

ﬁ- Mission Moment

Art Drop off- On August 27 and 28 we had artists come to TRE to drop off their art-work.
Below is one of the pieces from 8 year-old Daemonia, who we highlighted with a time lapse
video in the TRE newsletter and social media channels.

€2 Art Show & Sale Update — Save the Date: Thursday, September 17

How You Can Help

¢ Share the event page through your personal and professional networks. Register for
the 2026 TRE Art Show & Sale

=} _Grant Updates
Awards & Positive Progress

¢ New & Innovative Grant - We received confirmation that we will get the full
requested amount of $100,000 for the Vault project.

*  Wereceived approval from the Colorado Division for the Deaf, Hard of hearing and
Deafblind grant. The amount is not confirmed yet, but we requested $16,000.




() Important Upcoming Dates

s September 11 - TRE Artist preview

¢ September 16 - TRE Board Meeting

e September 17 - TRE Art Show & Sale

¢ QOctober 2 - TRE Development Committee meeting

¢ October 16 - TRE's Play Your Way @ Jaxon Engineering 9 am

&Y Stay Connected

Please reach out with any additional ideas, connections, or follow-up items. Thank you for
your continued support of TRE and the people and families we serve.




September 12, 2026

To: Board of Directors, The Resource Exchange (TRE)
Re: Proposed Lois Landgraf Goodwill Ambassador Program

Dear Members of the Board,

| am writing to recommend that the Board consider and approve the proposed
Lois Landgraf Goodwill Ambassador Program at our next Board meeting, provided
we can reach agreement on the final language of the proposed addition to TRE's
rules and policies.

The purpose of this program is to create a formal framework through which TRE
may recognize and appoint distinguished individuals as volunteer Goodwiill
Ambassadors who can help advance TRE's charitable mission, public awareness,
community engagement, educational outreach, philanthropic support, and
goodwill. Importantly, the proposed charter makes clear that Goodwiill
Ambassadors would be volunteer and honorary representatives and would not,
merely by virtue of their appointment, become employees, officers, directors,
fiduciaries, or agents of TRE. They would have no authority to bind TRE, enter into
contracts, incur obligations, commit funds, or represent official TRE policy without
specific written authorization.

Under the proposal, Goodwill Ambassadors would be approved by a majority vote
of the Board. Directors could recommend qualified candidates, and the Board
would retain authority to modify, suspend, remove, or replace appointments. The
CEO would also have authority to revoke an appointment when appropriate
under the final approved rules. Each Ambassador would be required to sign a
Volunteer Goodwill Ambassador Acknowledgment and Agreement recognizing
the voluntary nature and limitations of the position, agreeing to follow TRE's
mission, values, policies, ethical requirements, and code of conduct, and



acknowledging that unauthorized activities are outside the scope of the
appointment.

| believe this program could provide TRE with an additional means of building
relationships with respected community, civic, educational, philanthropic, and
business leaders while maintaining appropriate safeguards separating honorary
outreach activities from TRE's governance and operations. It is particularly fitting
that the program be named for The Honorable Lois Landgraf, in recognition of her
longstanding service, leadership, dedication, and commitment to our community.
The program would allow those values to continue through volunteer service and
charitable outreach undertaken in TRE's name.

| reccommend that we place the final proposal below, when it is ready, on the
agenda for our next Board meeting with the objective of adopting it once we are
comfortable with the final language.

Board members are encouraged to review the proposed resolution below and
recommend additions, deletions, or other revisions before the meeting. Please
send proposed language changes or comments to gmentz@tre.org so that we can

work toward a consensus version for consideration and approval by the Board.

See Below:

Thank you for your consideration and for your continued service to TRE and the
people and families we serve.

Respectfully,
George S. Mentz

Board Member
The Resource Exchange (TRE)



THE HON. LOIS LANDGRAF GOODWILL AMBASSADOR PROGRAM
Board Resolution and Program Charter

The Board of Directors hereby establishes the Lois Landgraf Global Goodwill
Ambassador Program as a volunteer and honorary initiative dedicated to
advancing the charitable mission, public awareness, community engagement,
educational outreach, philanthropic support, and goodwill objectives of the
Organization,

The Board of Directors may approve an individual or slate of Goodwill
Ambassadors at any regular or special meeting by majority vote and may modify,
expand, suspend, remove, or replace such appointments at any time as it deems
appropriate and in the best interests of the Organization. Individual Directors may
recommend candidates for consideration by the Board.

Members of the Board of Directors or their spouses or family members may also
serve as Goodwill Ambassadors. Such service shall be honorary in nature and shall
not alter or expand the legal duties, authority, responsibilities, or fiduciary
obligations of any Director.

Goodwill Ambassadors shall serve solely as volunteers and honorary
representatives. Appointment as a Goodwill Ambassador shall not create an
employment relationship, agency relationship, partnership, joint venture,
fiduciary relationship, or entitlement to compensation of any kind. The Board of
Directors may adhere to any existing TRE.org ethical rules in relation to these
appointments.

Goodwill Ambassadors shall have no authority to bind the Organization, enter
contracts, incur obligations, make legal commitments, obligate funds, represent
official policy, or otherwise act as agents of the Organization unless specifically



authorized in writing by the Board of Directors, Chief Executive Officer, or other
duly authorized officer.

The Goodwill Ambassador Program is intended to remain separate from the
governance and operational functions of the Organization. Goodwill Ambassadors
are not Directors, Officers, Trustees, Employees, or authorized agents solely by
virtue of their appointment. Any actions, statements, representations, or
activities undertaken by a Goodwill Ambassador shall be deemed personal and
independent unless expressly authorized in writing by the Organization.

As a condition of appointment, each Goodwill Ambassador shall execute a written
Volunteer Goodwill Ambassador Acknowledgment and Agreement confirming
that he or she understands and accepts the voluntary nature of the position;
understands that no employment, agency, fiduciary, or contractual relationship is
created; agrees to comply with the Organization's mission, values, policies, and
code of conduct; agrees not to represent himself or herself as having authority to
bind the Organization; and agrees to indemnify and hold harmless the
Organization for unauthorized acts undertaken outside the scope of any written
authorization granted by the Organization along with their appointment being
revoked by a majority vote of the Board of Directors or by the CEO at any time.

The Program is named in recognition of the service, dedication, leadership, and
philanthropic values exemplified by Lois Landgraf, and is intended to perpetuate
those values through volunteer service, goodwill, community engagement, and
charitable outreach on behalf of the Organization.

The Board may appoint a Chair of Goodwill Ambassadors, Honorary Chair, or
Global Ambassador Coordinator to oversee and coordinate the activities of the
Lois Landgraf Global Goodwill Ambassador Program.



