VTRE

BOARD OF DIRECTORS’ MEETING NOTICE

TO: STEPHEN VARELA, Vice Chair SARAH BRITTAIN JACK SUMER LIEBOLD

TYLER ATKINS, Treasurer BERNARD BYERS GEORGE MENTZ
MEGAN BILLESBACH, Secretary JOEL CRANK ASHTON RINKER
RHONDA BERRY ARTHUR GLYNN CARISSA SMITH

SHARON THOMPSON
FROM: PATRICK DAVIS, Chair

THE BOARD OF DIRECTORS OF THE RESOURCE EXCHANGE WILL MEET ON WEDNESDAY, AUGUST 19, 2026 AT
7:30 AM. AT THE RESOURCE EXCHANGE, 6385 CORPORATE DRIVE, SUITE 200, COLORADO SPRINGS CO OR VIA
MS TEAMS (SEE WEBSITE FOR LOG IN INFORMATION). PLEASE CONTACT TAMMIE ENGRAM ON 719.785.6425
or TENGRAM@TRE.ORG TO CONFIRM YOUR ATTENDANCE OR WITH ANY QUESTIONS.

MEETING AGENDA

I CALL MEETING TO ORDER — Patrick Davis
II. PUBLIC COMMENTS — 10 minutes

1. STRATEGIC FOCUS:
e  Diversify and Increase Revenue to Strengthen and Sustain TRE’s Mission
e  Finance 101

Iv. CONSENT AGENDA (These items requiring Board action will be considered together by one vote of the
Board. Any officer or director may object to including a single item on the Consent, and the item will be
added to New or Old Business below for full discussion.)

a. Board of Directors’ Meeting Minutes, July 15, 2026

V. BOARD COMMITTEE REPORTS
a. Finance and Investment Committee — Tyler Atkins, Treasurer
e  Monthly Report for July 2026

¢ 6385 Corporate Drive LLC Fiscal Year 2027 Budget Review/Approval
e Motion to approve Finance and Investment Committee Report

b. Legislative Committee — Sarah Brittain Jack
¢. Development Committee — Patrick Davis / Kelly Lyng

d. Nominating Committee — George Mentz

TRE Mission
Advocating for independence and inclusion, TRE partners with children and adults who have
a variety of disabilities, delays, mental health or long-term care needs.
We do this using a person-centered approach in coordinating care, promoting choices,
and collaborating with community partners.



TRE BOD MEETING AGENDA -- CONTINUED

e. 6385 Corporate Drive LLC — Jennifer Strehlow
f.  Executive Committee — Patrick Davis, Chair
VI CEO REPORT - Colleen Batchelor, CEO

VII. NEW BUSINESS
a. Lois Landgraf Goodwill Ambassador Program - George Mentz

VIII.  ONGOING BUSINESS

a. Strategic Focus — September 16, 2026
e Maximize TRE’s ability to diversify funding through development and fundraising efforts.

IX. PUBLIC COMMENTS - 5 minutes

P<

SCHEDULE OF NEXT MEETING
a. Next Regular Meeting: Wednesday, September 16, 2026, 7:30-9:30 am
TRE, 6385 Corporate Drive #200, Colo Springs CO or via Teams

XL ADJOURN REGULAR SESSION INTO EXECUTIVE SESSION

XI1. EXECUTIVE SESSION
a. Personnel Matters

XIII.  ADJOURN EXECUTIVE SESSION INTO REGULAR SESSION
a. Action needed from Executive Session (if any)

XIV. ADJOURN REGULAR SESSION
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Finance 101

Presented by,
Tyler Atkins
Board Treasurer

Agenda

* The Basics

Accounting and Finance Functions
* Financial Cycle and Sources of Income
* Take Aways

* Questions

TR
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TRE Mission Statement

GTRE

Advocating for independence and inclusion, TRE partners with children and adults who

have a variety of disabilities, delays, mental health or long-term care needs. We do this

using a person-centered approach in coordinating care, promoting choices, and

collaborating with community partners.

N

Three Primary Legal Duties

Duty of Care Duty of Loyalty
Ensure prudent use All activities and
of all assets, including transactions are, first
facility, people, and and foremost, advancing
good will. its mission; Recognize

conflicts of interest;
make decisions in the
best interest of the
organization, not an
individual.

GTRE

[

Duty of Obedience

Obey applicable laws and
regulations; including
bylaws; adhere to stated
purpose and mission.
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Classification N

Non-profit / 501(c)(3) For-profit "

* A sustainable non-profit should * A sustainable for-profit should
make a financial profit, but to be be socially and environmentally
successful it must deliver on its responsible, but to be a success

social or environmental mission

it must deliver a financial profit

~ TR
Advantages, and Some Restrictions ¢

* Exemption from federal and state income taxes on any excess of revenues over
expenses

* Exemption from property taxes
* Exemption from state and local sales tax
* Service discounts, including special rates from the USPS

* Accept donations from individuals or corporations! Donors receive a tax deduction
for the value of the donation.

* Restrictions
* TRE must be free of private inurement and benefits
* Have no substantial involvement in legislative activity
* Have no participation in political campaigns
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N

Compliance and Governance =N

* State Government
* Register with Secretary of State

Federal Government
IRS Determination of eligibility
* IRS Rules for tax-exempt status, donations, etc...
* Required to file IRS 990 financial reporting annually

* Articles of Incorporation
* Bylaws
Board approved policies; basis of processes

* Fiduciary Responsibility
Board is directly accountable for actions of the organization
Board members can be held financially liable for the actions of the organization

N ¥ TRE
Bylaws

* Article I, Section 2.12, paragraph (c)

Finance Committee The Finance Committee of TRE shall consist of 3 to 5 directors annually
designated by the board of directors. The Finance Committee shall be responsible for the
oversight of all of TRE’s financial affairs and of all investments made by TRE and shall verify that
investments are made in accordance with the investment policies and guidelines of TRE. The
Finance Committee shall be chaired by the Treasurer.

Jr; Board Members \/Investments

* Tyler Atkins , Treasurer * Annual review of our investment portfolio
* Patrick Davis, Board Chair with Integrity Wealth Management
* Joel Crank, Board Member * Annual review of our investment policy

\/Chaired by the Treasurer
JOversight of all of TRE’s financial affairs
JStaH Contributions

* Monthly FIC meeting to review
financial reports, and then report to + Colleen Batchelor, CEO
the Board * Heather Whitworth, CFO
* Staff member attendance
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Policies

A/R Write-Off

Capitalization of Fixed Assets
Cash Management

Cash Receipts

Cost Allocations
Dishursements

Financial Interest

Internal Control

Month & FYE Close

Petty Cash

Procurement

Working Capital & Contingency Needs

D T
Financial Institutions
COLLEGIATE J Integrity

PEAKS BANK BANK&TRUST

Member FDIC
Division of Glacier Bank

CHASE € V] Infefy
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Accounting and
Finance Functions

11

N {7 TRE

Primary Functions
CFO and team

The Basics
Identifying and recording all valid transactions
Classifying financial transactions on a timely basis
Identifying the time period in which the transaction occurred (accrual accounting)

Critical
Valuing financial transactions in an appropriate manner
Disclosing financial transactions in an adequate manner

Generally Accepted Accounting Principles (GAAP)

Aims to improve the clarity, consistency, and comparability of the communication of financial
information.

12
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Financial Statements

Balance Sheet

Assets and Lial S
- Cash (restricted and
unrestricted)
- Investments
- Accounts receivable

w

Income Statement

Income and Expenses
- Time bound by FY / month

- For each business area

- Measure against budget

- Depreciation, non-cash

13
&
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Financial Cycle and
Sources of Income

H !
Annual ope

Budget

E

R R Al B Inspiration!
“We Can Do Anything!”
Push some expenses.
Little influence on the
year

< el
G

Steady state.
Realistic outlook for
the year.
- Audit & IRS Form 990
Completed .
Things are settling...
~  Cash is catching up.
- Audit taking longer
than expected

Cash is delayed...
Dreams are crushed!
- Annual Audit

16
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- PR
Sources of Revenue (From 2025 Audited
Financials)
17
\ Y TRE

Take Aways

Focus on our mission

Duty of Care, Loyalty, and Obedience

We have solid business processes in place

We have knowledgeable leaders and team members

Core building blocks are already in place

Questions?

18
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BOARD OF DIRECTORS’ MEETING MINUTES
Wednesday, July 15, 2026

MEMBIERS PRESENT: {via Teams unless otherwise noted)

PATRICK DAVIS, Chair — in person
STEPHEN VARELA, Vice Chair

TYLER ATKINS, Treasurer

MEGAN BILLESBACH, Secretary — in person
RHONDA BERRY

JOEL CRANK

ARTHUR GLYNN

GEORGE MENTZ

CARISSA SMITH

SHARON THOMPSON — in person

MEMBER ABSENT:

SARAH BRITTAIN JACK
BERNARD BYERS
ARTHUR GLYNN
SUMER LIEBOLD

STAFF PRESENT:

MELLYNIE ALBERTSON, CMA Coordinator, Intake

COLLEEN BATCHELQOR, CEO — in person

MARGARET BOATMAN, CMA Coordinator, Ongoing

SARAH BOUTON, CMA Supervisor, Navigation and Quality
ALEXANDRIA BROWN, CMA Coordinator, Quality (Quality to Lead)
SEAN CARDONA, IT Coordinator — in person

SAM COEN, CMA Lead Coordinator, Quality

KYLE COX, Asst Director, CMA Operations and Communications — in person
MAKALA CRIST, Specialist, Learning and Staff Development

MORGAN DeFALCO, Marketing and Communications Manager — in person
TAMARA ENGRAM, Executive Assistant — in persen

DORA FERNANDEZ, Director, IT

LORI GANZ, Director, Clinical Services

MICHELLE GAUMOND, Quality Supervisor

DESIREE HARBERT, CMA Coordinator, Quality

JACOB HARTT, IT Coordinator

CHELSEA HUNT, CMA Coordinator, Quality

KAYLA INGRAM, CMA Coordinator, Pueblo

JOCELYN KING, CMA Coordinator, Quality

TAMIE KNERR, Controller
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FPAMELA KNOTHE, Quality Manager

RYAN KUYPER, Director, Learning and Staff Development
HEATHER LaFRANCE, IT Support Systems Administrator — in person
De’AURA LEMUS, Culture and Engagement Manager

KELLY LYNG, Director, Development — in person

GINGER McBRIDE, Lead Coordinator, Learning & Staff Development — in person
ROBIN MATHEWS, CMA Coordinator, Ongoing

HEATHER MEIZIS, Director, CMA Operations and Communications — in person
SHERYN MONTOYA, CMA Coordinator, Ongoing

WENDY MORAD, LPN, License Medical Professional

SARAH NOLAN, Volunteer Respite Program Manager

ALEX PACHECO, CMA Coordinator, Quality

KATRINA PADILLA-FULLINGTON, CMA Coordinator, Ongoing
LACEE PFEIFER, CMA Coordinator, Ongoing, Pueblo

TAILEM REYES, CMA Coordinator, Quality

KAREN RICE, Manager, Early Intervention Billing

NONIE RISPIN, CMA Coordinator, Quality

LEA RODRIGUEZ, CMA Coordinator, Ongoing

KITTY SILVERS, Credentialing, Authorization & Billing Specialist
GINGER STRINGER, Physician Qutreach Program Specialist
HEATHER THOMAS, Business Partrier, Human Resources

LAURA THOMAS, Director, Adult Services — in person

CAROL TOMILINSON, CMA Coordinator, Ongoing

KAREY URBANSKI, Chief People Officer

NANCY VIGIL, Director, Quality and Compliance

MIA WESTBROOK, CMA Coordinator, Ongoing

HEATHER WHITWORTH, CFO

DANIELLE WRIGHT, Coordinator, Quality

GUESTS:
RUTH ANN ARBER, Connect America
HEIDI BRANDON, Self Advocate
STACEY BURNS, SDB Social Impact LLC — in person
TIM CUNNINGHAM, Cheyenne Village
CASSIE DAVAULT, Complete Care Counseling
JOANNA FIX, Self Advocate and her Caregiver
Heart of Gold Homecare
MONICA, Jace’s Place
MARTIN KEY, Ph.D., UCCS
SANDRA MONTEE
JENNIFER PEREZ, Center for Disabilities
JOE PFLEIGER
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II.

IIIL.

Iv.

ASHTON RINKER, Prospective BOD member

JENNIFER RISDALL, Stellar Care and Services, TRE CAC Member
TYSON RODGER

REBECCA S.

CALL MEETING TO ORDER

The regular meeting was called to order at 7:35 am by Patrick Davis, Chair.
PUBLIC COMMENTS

None

INTRODUCTION OF NEW STAFF

New employees for El Paso and Pueblo Counties introduced themselves and were welcomed to The
Resource Exchange.

STRATEGIC FOCUS —- Human-Centered Al Policy and Implementation

Dr. Martin Key from UCCS led a comprehensive session for the board on the adoption of human-centered
Al within the organization, focusing on governance, ethical considerations, staff training, and the balance
between technology and human judgment,

A Adoption in Nonprofiis: Dr. Key presented data showing that while 72-92% of nonprofits use Al in
some capacity, less than 10% have formal Al governance or policy, and 87% of nonprofit boards lack Al-
specific training. The board discussed the importance of moving beyond basic adoption to responsible and
effective use, emphasizing the need for guidance and oversight.

Governance and Policy Gaps: The session highlighted that nearly one-third of boards do not have Al on
their agenda, and there is a significant gap in formal governance. Martin stressed the need for regular
board-level attention to AL recommending ongoing updates and oversight rather than one-off reports.

Ethical and Regulatory Considerations: The group discussed the critical importance of data privacy,
especially given the organization's sensitive information and regulatory environment. The risks of using
free Al tools without safeguards were emphasized and the necessity of clear policies to protect
stakeholder data.

Human-Centered Approach: The board was encouraged to ensure that Al tools supplement rather than
replace human judgment, with transparency about AT use and a focus on dignity, autonomy, and empathy
for both staff and those served. The concept of 'shadow Al''—unsanctioned use of Al tools—was
discussed as a challenge requiring open communication and policy clarity.
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Staff Training and Change Management: It was noted that while the organization has skilled and
thoughtful staff, ongoing training and support are essential for effective Al adoption. Resistance to change
was identified as a natural and sometimes healthy response, but the board was urged to provide resources
and guidance to help staff adapt.

ONGOING BUSINESS
a. Community Advisory Committee (CAC) Quarterly Report and Member Impact Story:

Jennifer Risdall, CAC member and PASA, presented the quarterly report detailing complaint trends,
system challenges with PAR processing, and the direct impact on members and families, including a
personal account from Joanna Fix about service delays and their consequences.

Complaint Trends and Root Causes: The CAC reported 424 complaints in Q3, with 74% related to lack
of responsiveness or follow-up. The primary recurring issue identified was delays in processing Prior
Authorization Requests (PARs), which directly affect access to critical services.

Systemic Challenges and Recommendations: The CAC emphasized that administrative burdens and
process delays force families and provider agencies into difficult positions, sometimes risking service
termination or financial loss. More frequent and personalized communication, such as regular check-ins
from service coordinators, was recommended along with visual reminders (i.e., family profile pictures) to
keep the human element central in decision-making.

Impact on Members and Families: Joanna Fix shared her personal experience of going over 180 days
without services due to administrative delays, resulting in significant hardship for her and her husband.
Ms. Fix described the lack of timely communication and support that led to loss of backup caregivers and
increased daily stress.

Leadership Response and Next Steps: Colleen Batchelor, CEQ and Heather Meizis (Director, CMA
Operations and Communications) acknowledged the ongoing challenges and outlined steps being taken,
including process reviews, staff retraining, and exploring partnerships to address administrative burdens.
They committed to continued efforts to improve responsiveness and maintain a focus on the people
served.

b. CMA Customer Service Update
Covered in Ifem a above,
¢. Strategic Focus for August 2026

- Diversify and Increase Revenue to Strengthen and Sustain TRE’s Mission
- Finance 101



The Resource Exchange
Board of Directors’ Meeting

July 15, 2026
Page 5
VI. CONSENT AGENDA

VIL

A MOTION WAS MADE BY SHARON THOMPSON, SECONDED BY MEGAN MILLESBACH
TO APPROVE THE CONSENT AGENDA AS PRESENTED: JUNE 15, 2026, BOARD OF
DIRECTORS® MEETING MINUTES. Motion unanimously approved.

BOARD COMMITTEE REPORTS

a. Finance and Investment Committee (FIC) Report
Tyler Atkins, Treasurer reported.

The Ouarterly Invesiment Portfolio review was presented by TRE representatives from Integrity Wealth
Advisors. The report highlighted strong investment performance, with a moderately conservative mix.

The Finance Committee approved $2M to be moved from the Sweep account to the higher yielding
investment portfolio. Discussion was held regarding where to invest these funds with the Committee
choosing to invest the funds in stocks and bonds to take advantage of potential higher yields without
sacrificing liquidity.

TRE Financial Statements-June 2026: TRE will end the year with a projected $2.5 million surplus.
Numbers are not finalized but no drastic changes are expected between now and the financial audit in late
September.

It was noted that Per Member Per Month (PMPM) revenues have recovered over the past several months
and ended above budget. Monitoring is below budget by approximately $1M for the fiscal year. Ms.
Meizis reminded the group that the CMA restructuring moving to Loop Models will ensure more staff are
available to perform this service in FY27.

Consultant expenses continue to be higher than budget due to the use of temporary staffing. Vacancy
savings are covering these additional expenses.

Capital Campaign revenues for FY26 are now final. TRE will be transitioning approximately $20,000 to
pay down the building mortgage as 40% of these donations are required to be utilized for this purpose.

A MOTION WAS PRESENTED BY CHAIR DAVIS ON BEHALF OF THE FINANCE AND
INVESTMENT COMMITTEE, SECONDED BY GEORGE MENTZ TO APPROVE THE
FINANCIAL REPORT AS PRESENTED. Motion unanimously approved.

b. Legislative Committee

No meeting in June.
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VIII.

c. Development Committee
Kelly Lyng, Director of Development reported.

TRE Art Show:

The Positive Exposure photo exhibit is being updated with new portraits and stories from original
participants, reflecting on their journeys over the past decade and reinforcing the organization's long-term
impact.

The call for art submissions has been extended, and several sponsors have confirmed support, including
significant contributions from the Wipfli and JanPro organizations.

Grant Awards: TRE received $40,000 from the Gates Family Foundation for capital improvements and
$20,000 from the Chapman Foundation for special projects, with ongoing efforts to build sustainable
partnerships.

d. Nominating Committee
George Mentz, Committee Chair reported.

Board Membership and Representation Updates: Prospective board member Ashton Rinker was
introduced, and she shared her interest in serving on TRE’s BOD.

A MOTION WAS MADE BY PATRICK DAVIS, SECONDED BY RHONDA BERRY TO
APPROVE THE NOMINATION OF ASHTON RINKER TO SERVE A TERM OF THREE
YEARS BEGINNING JULY 1, 2026. Motion unanimously approved.

e. Executive Committee

Chair Davis reported that the committee discussed the ongoing challenges presented by the Colorado
Department of Health Care Policy and Finance (HCPF) and other State of Colorado agencies (i.e.
constant regulatory changes, funding cuts in Family Support Services and new restricted hours for
caregivers.)

CHIEF EXECUTIVE OFFICER’S REPORT

TRE and New Altitude Move: Colleen Batchelor, CEO updated the group on the recent relocation of TRE
and New Altitude office spaces. All felt everything went well. Additional renovation will begin next week
in the 2" floor lobby, reception area and conference rooms.

Emergency Response tg Pueblo Aspen Acres Fire: CEO Batchelor updated the group on TRE's response
to the Pueblo Aspen Acres fire, detailing the support provided to evacuated members and staff, and the
coordination with local resources to address basic and medical needs.
o Evacuation Impact: Seventy-eight members and three staff were affected by evacuations, with
most now able to return home. The organization helped with food, IDs, and other essentials.
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IX.

o Staff Coordination: Staff maintained contact with affected members, ensuring their needs were

met and coordinated with the Disaster Assistance Center and other agencies.

Staff did an excellent job in their response to our members’ needs during this crisis.

Case Management Agency Reorganization and Staffing Strategies: An update on the ongoing

reorganization of the case management agency (CMA), included the introduction of the loop model,
strategies to address high caseloads, and efforts to improve responsiveness and reduce administrative

burden,

o)

o]

Current Caseloads and Staffing Challenges: The average case manager is responsible for 69
members, slightly above the state's target of 65, which is considered excessive given current
administrative requirements.

Temporary staff and reassigned internal teamn members are helping reduce backlogs.

Loop Teams Model: The new model will organize staff into small teams (loops) of four, each
serving 195-260 members, with defined roles for primary contact, case management, and
administrative support, aiming to improve continuity and responsiveness.

Implementation and Staff Preferences: Staff have submitted their preferences for roles within the
new structure, and leadership is analyzing these to finalize team assignments. Supervisors will
oversee multiple loops and specialty needs (i.e., language, specific populations).

Concerns and Mitigation: Board members raised concerns about potential loss of individualized
knowledge with more people involved in each case. Leadership responded that smaller, consistent
teams should improve familiarity with members and reduce disruptions from staff turnover.

Break Time Event: Megan Billesbach, Board member reminded the Board of Directors to confirm their

attendance to volunteer at the Gathering Time event on July 19. Chair Davis shared that he will be
volunteering and encouraged other BOD members to volunteer if possible. Please contact Megan if you
have not yet registered but plan to attend.

NEW BUSINESS

None

ONGOING BUSINESS

None.

PUBLIC COMMENTS

None.
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XIl. SCHEDULE OF NEXT MEETING

XIII.

XTIV,

XV.

The next regular Board of Director’s meeting is scheduled for Wednesday, August 19, 2026, beginning
at 7:30 am at The Resource Exchange, 6385 Corporate Drive, Colorado Springs, CO. The meeting
will also be offered virtually using MS Teams.

REGULAR MEETING ADJOURNMENT INTO EXECUTIVE SESSION

A MOTION WAS MADE BY SHARON THOMPSON, SECONDED BY MEGAN BILLESBACH
TO ADJOURN THE REGULAR MEETING INTO EXECUTIVE SESSION. Motion unanimously
approved,

The regular meeting was adjourned into Executive Session at 8:58 am.

ADJOURN EXECUTIVE SESSION ADJOURNMENT INTO REGULAR MEETING
The Executive Session was adjourned into the Regular Session at 9:33 am.

ADJOURN REGULAR MEETING

A MOTION WAS MADE BY MEGAN BILLESBACH, SECONDED BY GEORGE MENTZ TO
ADJOURN THE REGULAR SESSION OF THE MEETING. Motion unanimously approved.

The regular meeting was adjourned at 9:35 am.

AI Generated Notes and notes taken by Tamara Engram were used to compile these meeting minutes.

SUBMITTED BY:

Colleen Batchelor, CEO

RECORDED AND TRANSCRIBED BY:

Tamara Engram, Executive Assistant

APPROVED AS TO FORMAT.

Megan Billesbach, Secretary



\nhe Resovurce Exchange

FIC Committee Attendees: Tyler Atkins, Treasurer, Patrick Davis, Joel Crank, Colleen Batchelor, CEO,
Heather Whitworth, CFO

Staff Attendees: Jessica Bell, Stacey Burns, Dora Fernandez, Lori Ganz, Chad Gufarotti, Tamie Knerr,
Kelly Lyng, Heather Meizis, Amanda Reed, Karen Rice, Karey Urbanski, Nancy Vigil, Tamara Engram (note
taker)

Guest: Travis Crowell, Springs Wealth Group

Retirement Plan Update and Participation Trends: Travis Crowell, Springs Wealth Group provided a
comprehensive update on the retirement plan for The Resource Exchange, discussing team composition,
plan eligibility, participation rates by age and salary, company contributions, plan health, fund
performance, and recommendations.

¢ Eligibility and Participation: Mr. Crowell explained plan eligibility requirements—over 21 years
old, three months of service, and entry at the start of the next quarter—and noted that there is
no automatic enrollment, but Roth deferrals are allowed; participation rates increase with age
and salary, with lower engagement among those under 30 and those earning less than $50,000.

¢ Company Contributions and Withdrawals: The plan offers a discretionary match of $0.50 per
dollar up to 6%, requiring 1,000 hours of service and employment on the last day of the plan
year; in-service withdrawals are allowed at age 59.5 or for hardship, but loans are not
permitted.

e Plan Health and Asset Growth: 488 eligible employees with 280 contributing, an average balance
over $40,000, and plan assets growing from nearly $15 million to over $16 million by June 30,
2026, driven by contributions, rollovers, and market growth, with a key threshold crossed that
reduced plan fees.

e FundPerformance and Watchlist: The plan usesa mix of active and index funds, with the Fidelity
Balanced Fund as the default; the T. Rowe Price mid-cap growth fund remains on the watchlist
due to underperformance and a recent manager change. Other funds are performing well, and
the plan offers broad asset class coverage.

e Education: The ongoing education efforts were reviewed, including a March webinar and an
upcoming September event.

e Recommendations

o Consider adding auto enrollment to boost participation.
o Maintaining the mid-cap growth fund on the watchlist.
o Promoting the plan information hub for new hires and participants.

¢ Fee Benchmarking and Support Resources: The plan's total fees are benchmarked at 0.62%,
comparing favorably to similar plans, with investment and recordkeeping fees kept low through




careful fund selection; support resources include a dedicated plan information site with videos
and a benefits hub, which has seen strong engagement.

July Financial Performance:
o A combined loss of $119,000 for July was reported, which was nearly $500,000 better
than budgeted.
o TRE is maintaining over three and a half months of cash on hand, exceeding the three-
month goal.
Receivables and State Payments:
o Accounts Receivables are very healthy.
o The state continues making timely payments for Early Intervention and CMA, resulting
in minimal outstanding receivables past 60 days.
Expense Variances: A significant variance in dues and publications was attributed to the annual
$65,000 DocuSign contract fee, which is paid in July and was planned for in the budget.
Revenue and Contract Issues
o The Early Intervention contract revenue remains a challenge, as not all activities are

reimbursed.
o TRE continues discussions with the Colorado Department of Early Childhood on the
_ billing issues.
o Ananswer is expected this week but not yet received regarding billing for certain
activities.

Staffing and Vacancy Savings: TRE continues to experience vacancy savings due to hiring
challenges, with temporary staff being used as a strategy to manage open positions.

£2Q

5 Corporate Driv

Budget Approval and Deficit: The 6385 Board approved the Fiscal Year 2027 building budget,
which projects a $642,000 deficit, with $542,000 attributed to non-cash depreciation and a
potential $99,000 cash shortfall that TRE may need to cover throughout the year.
Cash Flow Timing: The timing of the cash shortfall is variable and typically coincides with
property tax payments, when the building's bank account may not have sufficient funds.
Future Use of New Altitude Space: In October, a presentation of options and data planning will
be held by the 6385 and TRE boards on whether:
o tocontinue using the New Altitude space for social impact and employment purposes,
despite its lack of revenue generation
o toconsider leasing to a regular tenant for increased revenue, with a presentation of
options and data planned.
TRE Board Input and Approval: FIC Committee members discussed the need for TRE Board input
and a formal motion to approve the 6385 FY2027 budget, with consensus to proceed and revisit
the broader strategic questions in October.

nient “:i'\'_.:'lrl:‘:itll |".“;f.i!\}f.i'\|ii';5 RFP

N




e RFP Process and Proposals: An RFP was issued for subrecipient monitoring of Pueblo County

underthe CMA contract, with proposals received from Soren and SVA Associates. It was felt that
SVA's proposal was more detailed and responsive to the contract requirements.

o Selection Rationale and Cost: SVA Associates was selected despite being $6,000 more expensive

than Soren. Their proposal demonstrated a better understanding of the contract's complexity
and requirements.

o}

Audit Timeline and State Requirements: The audit, covering the first two and a half
years of Pueblo County's sub-award activity, is targeted for completion by the end of
October, with annual audits to follow; the State is expected to accept this approach as it
aligns with their audit standards.

Next Steps and Board Decision: CFO Whitworth will contact SVA Associates to initiate

the process. The Financial and Investment Committee agreed to proceed with this
selection. No objections were shared by the other TRE BOD committee members.

Next Meeting: Monday, September 14, 2026, beginning at 4:00 pm.

Al Generated Notes and Notes taken by Tamara Engram were used to compile these meeting minutes. Additional review was
provided by Heather Whitworth, CFO and Tyler Atkins, BOD Treasurer.
Completed on August 17, 2026.
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Mission Moment

e We recently participated in a Positive Exposure photo shoot, celebrating the
beauty, dignity, and individuality of people with disabilities through
professional photography and storytelling.

#8; View a short video from the experience:
Positive Exposure Reel

% Art Show & Sale Update — Save the Date: Thursday, September 17

¢ How You Can Help
o Share the event page through your personal and professional
networks. 2026 Art Show & Sale - TRE

o Other updates

o The Colorado Springs Chamber of Commerce will be sending an E-mail
out to all Chamber contacts inviting them to Art Show and Sale on August
27th

o Sponsorships secured to date:

=  Wipfli (Signature Sponsor): $15,000
= Jan-Pro: $2,500

= Paycom: $1,000

= Dungarvan: $1,000

* Picnic Basket: $1,000 in-kind

= Creative Consortium: $1,000 in-kind




+ Grant Updates
Awards & Positive Progress

e Gates Family Foundation - $40,000 for Capital Campaign

e Chapman Foundation - $20,000 for a branding and messaging consultant

e Myron Stratton Foundation - Site Visit happened on July 15. We submitted a
request for $18,000 over 3 years to support the Respite program.

e CO New & Innovative grant - We are approved, but waiting to find out how much
we will receive. We requested $100,000 for the Vault project.

e CO Disability benefit assistance grant- We got confirmation that we have up to
$165,000 in total funding for the current fiscal year to support up to 4 FTEs.

Important Upcoming Dates
« August 19 - TRE Board Meeting
« August 27 - Art Show Committee Meeting and Art Drop off
« September 4 — TRE Development Committee meeting

e October 16 - TRE's Play Your Way @ Jaxon Engineering 9 am

%y Stay Connected

Please reach out with any additional ideas, connections, or follow-up items. Thank you
for your continued support of TRE and the people and families we serve.
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TRE

Organization News and Updates.
o CMA Updates —

CMA Compliance Challenges. The CMA has completed root cause analysis
sessions in 5 areas of process:
o Intake Asessments
o Annual Assessments
o Annual Service Plans and PARs
o Quarterly Monitoring
o Complaint and Escalation Management
This information is being reviewed by CMA Leadership on 8/18 and 8/25 to
develop action steps to address the issues identified. In addition, further steps
are being taken to address staffing vacancies and needs. These include:
o Hiring of 20-30 temporary staff to support the fulfillment of Loops as the
model is implemented through the end of September.
o Hiring of 10-20 temporary staff to assist with administrative tasks and
completion of PARs.
Staff also continue to meet weekly with HCPF to update on the status of progress
CMA Reorganization Updates. The CMA Leadership and the Senior Executive
Team continue to move forward with organizational restructuring to improve
customer service and provide necessary levels of support to staff.
o The first phase of Loop implementation began on 8/17.
o There will be 3 additional phases of implementation to shift all 400+ staff
into Loops. This is expected to be accomplished by 9/30/26.

o Early Intervention Updates —

TRE continues to wait on a response from CDEC to the request to cover billing
expenses and the requirement to follow the funding hierarchy. CDEC has
reported they will provide a response by 8/21.

o TRE Move Updates -

Phase 2 construction has continued to progress within projected timelines.
Carpet and paint have been installed in the second-floor lobby and meeting
rooms and the stairway between first and second floors. Glass suite entry doors
will be installed later this week. All construction is expected to be completed by
8/30/26.
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+ Senior Executive Team Updates.
o No additional updates at this time.

State
o Health Care Policy and Finance (HCPF). No additional updates at this time.

o Early Intervention (El}. No additional updates at this time.

- e ‘
C]p.ds?‘f, s Doatetelot
Respectfully submitted:

Colleen Batchelor, Chief Executive Officer

18 August 2026



THE HON. LOIS LANDGRAF GOODWIIL.L AMBASSADOR PROGRAM
Board Resolution and Program Charter

The Board of Directors hereby establishes the Lois Landgraf Global Goodwill
Ambassador Program as a volunteer and honorary initiative dedicated to advancing the
charitable mission, public awareness, community engagement, educational outreach,
philanthropic support, and goodwill objectives of the Organization.

The Board of Directors may approve an individual or slate of Goodwill Ambassadors at any
regular or special meeting by majority vote and may modify, expand, suspend, remove, or
replace such appointments at any time as it deems appropriate and in the best interests of
the Organization. Individual Directors may recommend candidates for consideration by the
Board.

Members of the Board of Directors or their spouses or family members may also serve as
Goodwill Ambassadors. Such service shall be honorary in nature and shall not alter or
expand the legal duties, authority, responsibilities, or fiduciary obligations of any Director.

Goodwill Ambassadors shall serve solely as volunteers and honorary representatives.
Appointment as a Goodwill Ambassador shall not create an employment relationship,
agency relationship, partnership, joint venture, fiduciary relationship, or entitlement to
compensation of any kind. The Board of Directors may adhere to any existing TRE.org
ethical rules in relation to these appointments.

Goodwill Ambassadors shall have no authority to bind the Organization, enter contracts,
incur obligations, make legal commitments, obligate funds, represent official policy, or
otherwise act as agents of the Organization unless specifically authorized in writing by the
Board of Directors, Chief Executive Officer, or other duly authorized officer.

The Goodwill Ambassador Program is intended to remain separate from the governance
and operational functions of the Organization. Goodwill Ambassadors are not Directors,
Officers, Trustees, Employees, or authorized agents solely by virtue of their appointment.
Any actions, statements, representations, or activities undertaken by a Goodwill
Ambassador shall be deemed personal and independent unless expressly authorized in
writing by the Organization.

As a condition of appointment, each Goodwill Ambassador shall execute a

written Volunteer Goodwill Ambassador Acknowledgment and Agreement confirming
that he or she understands and accepts the voluntary nature of the position; understands
that no employment, agency, fiduciary, or contractual relationship is created; agrees to
comply with the Organization's mission, values, policies, and code of conduct; agrees not



to represent himself or herself as having authority to bind the Organization; and agrees to
indemnify and hold harmless the Organization for unauthorized acts undertaken outside
the scope of any written authorization granted by the Organization along with their
appointment being revoked by a majority vote of the board of directors or by the CEO at any

time.

The Program is named in recognition of the service, dedication, leadership, and
philanthropic values exemplified by Lois Landgraf, and is intended to perpetuate those
values through volunteer service, goodwill, community engagement, and charitable
outreach on behalf of the Organization.

The Board may appoint a Chair of Goodwill Ambassadors, Honorary Chair, or Globat
Ambassador Coordinator to oversee and coordinate the activities of the Lois Landgraf
Global Goodwill Ambassador Program.



