\(m Resource Exchange

BOARD OF DIRECTORS’ MEETING MINUTES
Wednesday, July 15, 2026

MEMBERS PRESENT: (via Teams unless otherwise noted)
PATRICK DAVIS, Chair — in person
STEPHEN VARELA, Vice Chair
TYLER ATKINS, Treasurer
MEGAN BILLESBACH, Secretary — in person
RHONDA BERRY
JOEL CRANK
ARTHUR GLYNN
GEORGE MENTZ
CARISSA SMITH
SHARON THOMPSON - in person

MEMBER ABSENT:
SARAH BRITTAIN JACK
BERNARD BYERS
ARTHUR GLYNN
SUMER LIEBOLD

STAFF PRESENT:
MELLYNIE ALBERTSON, CMA Coordinator, Intake
COLLEEN BATCHELOR, CEO — in person
MARGARET BOATMAN, CMA Coordinator, Ongoing
SARAH BOUTON, CMA Supervisor, Navigation and Quality
ALEXANDRIA BROWN, CMA Coordinator, Quality (Quality to Lead)
SEAN CARDONA, IT Coordinator — in person
SAM COEN, CMA Lead Coordinator, Quality
KYLE COX, Asst Director, CMA Operations and Communications — in person
MAKALA CRIST, Specialist, Learning and Staff Development
MORGAN DeFALCO, Marketing and Communications Manager — in person
TAMARA ENGRAM, Executive Assistant — in person
DORA FERNANDEZ, Director, IT
LORI GANZ, Director, Clinical Services
MICHELLE GAUMOND, Quality Supervisor
DESIREE HARBERT, CMA Coordinator, Quality
JACOB HARTT, IT Coordinator
CHELSEA HUNT, CMA Coordinator, Quality
KAYLA INGRAM, CMA Coordinator, Pueblo
JOCELYN KING, CMA Coordinator, Quality
TAMIE KNERR, Controller
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PAMELA KNOTHE, Quality Manager

RYAN KUYPER, Director, Learning and Staff Development
HEATHER LaFRANCE, IT Support Systems Administrator - in person
De’ AURA LEMUS, Culture and Engagement Manager

KELLY LYNG, Director, Development — in person

GINGER McBRIDE, Lead Coordinator, Learning & Staff Development — in person
ROBIN MATHEWS, CMA Coordinator, Ongoing

HEATHER MEIZIS, Director, CMA Operations and Communications — in person
SHERYN MONTOYA, CMA Coordinator, Ongoing

WENDY MORAD, LPN, License Medical Professional

SARAH NOLAN, Volunteer Respite Program Manager

ALEX PACHECO, CMA Coordinator, Quality

KATRINA PADILLA-FULLINGTON, CMA Coordinator, Ongoing
LACEE PFEIFER, CMA Coordinator, Ongoing, Pueblo

TAILEM REYES, CMA Coordinator, Quality

KAREN RICE, Manager, Early Intervention Billing

NONIE RISPIN, CMA Coordinator, Quality

LEA RODRIGUEZ, CMA Coordinator, Ongoing

KITTY SILVERS, Credentialing, Authorization & Billing Specialist
GINGER STRINGER, Physician Outreach Program Specialist
HEATHER THOMAS, Business Partner, Human Resources

LAURA THOMAS, Director, Adult Services — in person

CAROL TOMILINSON, CMA Coordinator, Ongoing

KAREY URBANSKI, Chief People Officer

NANCY VIGIL, Director, Quality and Compliance

MIA WESTBROOK, CMA Coordinator, Ongoing

HEATHER WHITWORTH, CFO

DANIELLE WRIGHT, Coordinator, Quality

GUESTS:

RUTH ANN ARBER, Connect America

HEIDI BRANDON, Self Advocate

STACEY BURNS, SDB Social Impact LLC — in person
TIM CUNNINGHAM, Cheyenne Village
CASSIE DAVAULT, Complete Care Counseling
JOANNA FIX, Self Advocate and her Caregiver
Heart of Gold Homecare

MONICA, Jace’s Place

MARTIN KEY, Ph.D., UCCS

SANDRA MONTEE

JENNIFER PEREZ, Center for Disabilities

JOE PFLEIGER
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II.

111.

Iv.

ASHTON RINKER, Prospective BOD member

JENNIFER RISDALL, Stellar Care and Services, TRE CAC Member
TYSON RODGER

REBECCA S,

CALL MEETING TO ORDER

The regular meeting was called to order at 7:35 am by Patrick Davis, Chair.
PUBLIC COMMENTS

None

INTRODUCTION OF NEW STAFF

New employees for El Paso and Pueblo Counties introduced themselves and were welcomed to The
Resource Exchange.

STRATEGIC FOCUS - Human-Centered Al Policy and Implementation

Dr. Martin Key from UCCS led a comprehensive session for the board on the adoption of human-centered
Al within the organization, focusing on governance, ethical considerations, staff training, and the balance
between technology and human judgment.

Al Adoption in Nonprofits: Dr. Key presented data showing that while 72-92% of nonprofits use Al in
some capacity, less than 10% have formal AT governance or policy, and 87% of nonprofit boards lack Al-
specific training. The board discussed the importance of moving beyond basic adoption to responsible and
effective use, emphasizing the need for guidance and oversight.

Governance and Policy Gaps: The session highlighted that nearly one-third of boards do not have Al on
their agenda, and there is a significant gap in formal governance, Martin stressed the need for regular
board-level attention to Al, recommending ongoing updates and oversight rather than one-off reports.

Ethical and Regulatory Considerations: The group discussed the critical importance of data privacy,
especially given the organization's sensitive information and regulatory environment. The risks of using
free Al tools without safeguards were emphasized and the necessity of clear policies to protect
stakeholder data.

Human-Centered Approach: The board was encouraged to ensure that Al tools supplement rather than
replace human judgment, with transparency about Al use and a focus on dignity, autonomy, and empathy
for both staff and those served. The concept of 'shadow Al'—unsanctioned use of Al tools—was
discussed as a challenge requiring open communication and policy clarity.
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Staff Training and Change Management: 1t was noted that while the organization has skilled and
thoughtful staff, ongoing training and support are essential for effective Al adoption. Resistance to change
was identified as a natural and sometimes healthy response, but the board was urged to provide resources
and guidance to help staff adapt.

V. ONGOING BUSINESS
a. Community Advisory Committee (CAC) Quarterly Report and Member Impact Story:

Jennifer Risdall, CAC member and PASA, presented the quarterly report detailing complaint trends,
system challenges with PAR processing, and the direct impact on members and families, including a
personal account from Joanna Fix about service delays and their consequences.

Complaint Trends and Root Causes: The CAC reported 424 complaints in Q3, with 74% related to lack
of responsiveness or follow-up. The primary recurring issue identified was delays in processing Prior
Authorization Requests (PARs), which directly affect access to critical services.

Systemic Challenges and Recommendations: The CAC emphasized that administrative burdens and
process delays force families and provider agencies into difficult positions, sometimes risking service
termination or financial loss. More frequent and personalized communication, such as regular check-ins
from service coordinators, was recommended along with visual reminders (i.¢., family profile pictures) to
keep the human element central in decision-making.

Impact on Members and Families: Joanna Fix shared her personal experience of going over 180 days
without services due to administrative delays, resulting in significant hardship for her and her husband.
Ms. Fix described the lack of timely communication and support that led to loss of backup caregivers and
increased daily stress.

Leadershin Response and Next Steps: Colleen Batchelor, CEO and Heather Meizis (Director, CMA
Operations and Communications) acknowledged the ongoing challenges and outlined steps being taken,
including process reviews, staff retraining, and exploring partnerships to address administrative burdens.
They committed to continued efforts to improve responsiveness and maintain a focus on the people
served.

b, CMA Customer Service Update
Covered in Item a above.
c. Strategic Focus for August 2026

- Diversify and Increase Revenue to Strengthen and Sustain TRE’s Mission
- Finance 101
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VI CONSENT AGENDA

VIL.

A MOTION WAS MADE BY SHARON THOMPSON, SECONDED BY MEGAN MILLESBACH
TO APPROVE THE CONSENT AGENDA AS PRESENTED: JUNE 15, 2026, BOARD OF
DIRECTORS’ MEETING MINUTES, Motion unanimously approved.,

BOARD COMMITTEE REPORTS

a. Finance and Investment Committee (FIC) Report
Tyler Atkins, Treasurer reported.

The Quarterly Investment Portfolio review was presented by TRE representatives from Integrity Wealth
Advisors. The report highlighted strong investment performance, with a moderately conservative mix.

The Finance Committee approved $2M to be moved from the Sweep account to the higher yielding
investment portfolio. Discussion was held regarding where to invest these funds with the Committee
choosing to invest the funds in stocks and bonds to take advantage of potential higher vields without
sacrificing liquidity.

TRE Financial Statements-June 2026: TRE will end the year with a projected $2.5 million surplus.
Numbers are not finalized but no drastic changes are expected between now and the financial audit in late

September.

It was noted that Per Member Per Month {PMPM) revenues have recovered over the past several months
and ended above budget. Monitoring is below budget by approximately $1M for the fiscal year. Ms.
Meizis reminded the group that the CMA restructuring moving to Loop Models will ensure more staff are
available to perform this service in FY27.

Consultant expenses continue to be higher than budget due to the use of temporary staffing. Vacancy
savings are covering these additional expenses.

Capital Campaign revenues for FY26 are now final. TRE will be transitioning approximately $20,000 to
pay down the building mortgage as 40% of these donations are required to be utilized for this purpose.

A MOTION WAS PRESENTED BY CHAIR DAVIS ON BEHALF OF THE FINANCE AND
INVESTMENT COMMITTEE, SECONDED BY GEORGE MENTZ TO APPROVE THE
FINANCIAL REPORT AS PRESENTED. Motion unanimously approved.

b. Legislative Committee

No meeting in June.
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VI

¢. Development Committee
Kelly Lyng, Director of Development reported.

TRE Art Show:

The Positive Exposure photo exhibit is being updated with new portraits and stories from original
participants, reflecting on their journeys over the past decade and reinforcing the organization's long-term
impact.

The call for art submissions has been extended, and several sponsors have confirmed support, including
significant contributions from the Wipfli and JanPro organizations.

Grant Awards: TRE received $40,000 from the Gates Family Foundation for capital improvements and
$20,000 from the Chapman Foundation for special projects, with ongoing efforts to build sustainable
partnerships.

d. Nominating Committee
George Mentz, Committee Chair reported.

Board Membership and Representation Updates: Prospective board member Ashton Rinker was
introduced, and she shared her interest in serving on TRE’s BOD.

A MOTION WAS MADE BY PATRICK DAVIS, SECONDED BY RHONDA BERRY TO
APPROVE THE NOMINATION OF ASHTON RINKER TO SERVE A TERM OF THREE
YEARS BEGINNING JULY 1, 2026. Motion unanimously approved.

e. Executive Committee

Chair Davis reported that the cominittee discussed the ongoing challenges presented by the Colorado
Department of Health Care Policy and Finance (HCPF) and other State of Colorado agencies (i.e.
constant regulatory changes, funding cuts in Family Support Services and new restricted hours for
caregivers.)

CHIEF EXECUTIVE OFFICER’S REPORT

TRE and New Altitude Move: Colleen Batchelor, CEO updated the group on the recent relocation of TRE
and New Altitude office spaces. All felt everything went well. Additional renovation will begin next week
in the 2™ floor lobby, reception area and conference rooms.

Emergency Response to Pueblo Aspen Acres Fire: CEO Batchelor updated the group on TRE's response
to the Pueblo Aspen Acres fire, detailing the support provided to evacuated members and staff, and the
coordination with local resources to address basic and medical needs.
o Evacuation Impact; Seventy-eight members and three staff were affected by evacuations, with
most now able to return home. The organization helped with food, IDs, and other essentials.
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IX.

XL

o

Staff Coordination: Staff maintained contact with affected members, ensuring their needs were
met and coordinated with the Disaster Assistance Center and other agencies.

Staff did an excellent job in their response to our members’ needs during this crisis.

Case Management Agency Reorganization and Staffing Strategies: An update on the ongoing

reorganization of the case management agency (CMA), included the introduction of the loop model,
strategies to address high caseloads, and efforts to improve responsiveness and reduce administrative

burden.
o}

<

o}

Current Caseloads and Staffing Challenges: The average case manager is responsible for 69
members, slightly above the state's target of 65, which is considered excessive given current
administrative requirements.

Temporary staff and reassigned internal team members are helping reduce backlogs.

Loop Teams Model: The new model will organize staff into small teams (loops) of four, each
serving 195-260 members, with defined roles for primary contact, case management, and
administrative support, aiming to improve continuity and responsiveness.

Implementation and Staff Preferences: Staff have submitted their preferences for roles within the
new structure, and leadership is analyzing these to finalize team assignments. Supervisors will
oversee multiple loops and specialty needs (i.e., language, specific populations).

Concerns and Mitigation: Board members raised concerns about potential loss of individualized
knowledge with more people involved in each case. Leadership responded that smaller, consistent
teams should improve familiarity with members and reduce disruptions from staff turnover.

Break Time Event: Megan Billesbach, Board member reminded the Board of Directors to confirm their
attendance to volunteer at the Gathering Time event on July 19. Chair Davis shared that he will be
volunteering and encouraged other BOD members to volunteer if possible. Please contact Megan if you
have not yet registered but plan to attend.

NEW BUSINESS

None

ONGOING BUSINESS

None.

PUBLIC COMMENTS

None,
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XII. SCHEDULE OF NEXT MEETING

XIII.

XIV.

XV,

The next regular Board of Director’s meeting is scheduled for Wednesday, August 19, 2026, beginning
at 7:30 am at The Resource Exchange, 6385 Corporate Drive, Colorado Springs, CO. The meeting
will also be offered virtually using MS Teams.

REGULAR MEETING ADJOURNMENT INTO EXECUTIVE SESSION

A MOTION WAS MADE BY SHARON THOMPSON, SECONDED BY MEGAN BILLESBACH

TO ADJOURN THE REGULAR MEETING INTO EXECUTIVE SESSION. Motion unanimously
approved.

The regular meeting was adjourned into Executive Session at 8:58 am.

ADJOURN EXECUTIVE SESSION ADJOURNMENT INTO REGULAR MEETING
The Executive Session was adjourned into the Regular Session at 9:33 am.

ADJOURN REGULAR MEETING

A MOTION WAS MADE BY MEGAN BILLESBACH, SECONDED BY GEORGE MENTZ TO
ADJOURN THE REGULAR SESSION OF THE MEETING. Motion unanimously approved.

The regular meeting was adjourned at 9:35 am.

Al Generated Notes and notes taken by Tamara Engram were used to compile these meeting minutes.

The July 15, 2026 TRE BOD meeting minutes were unanimously approved by the TRE Board of Directors at the
August 19, 2026.

SUBMITTED BY:

Colleen Batchelor, CEO

RECORDED AND TRANSCRIBED BY:

Tamara Engram, Executive Assistant
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APPROVED AS TO FORMAT:

Megan Billesbach, Secretary



YTRE

BOARD OF DIRECTORS® MEETING NOTICE

TO: STEPHEN VARELA, Vice Chair SARAH BRITTAIN JACK SUMER LIEBOLD

TYLER ATKINS, Treasurer BERNARD BYERS GEORGE MENTZ

MEGAN BILLESBACH, Secretary  JOEL CRANK CARISSA SMITH

RHONDA BERRY ARTHUR GLYNN SHARON THOMPSON
FROM: PATRICK DAVIS, Chair

THE BOARD OF DIRECTORS OF THE RESOURCE EXCHANGE WILL MEET ON WEDNESDAY, JULY 15, 2026 AT
7:30 AAM. AT THE RESOURCE EXCHANGE, 6385 CORPORATE DRIVE, SUITE 200, COLORADO SPRINGS CO OR VIA
MS TEAMS (SEE WEBSITE FOR LOG IN INFORMATION). PLEASE CONTACT TAMMIE ENGRAM ON 719.785.6425
or TENGRAM@TRE.ORG TO CONFIRM YOUR ATTENDANCE OR WITH ANY QUESTIONS.

MEETING AGENDA

I. CALL MEETING TO ORDER - Patrick Davis
1I. PUBLIC COMMENTS - 10 minutes
I11. INTRODUCTION OF NEW STAFF

IV. STRATEGIC FOCUS:
a. Human-Centered Al - Presentation by Martin Key, Ph.D. — UCCS

V. CONSENT AGENDA (These items requiring Board action will be considered together by one vote of the
Board. Any officer or director may object to including a single item on the Consent, and the item will be
added to New or Old Business below for full discussion.)

a. Board of Directors’ Meeting Minutes, June 15, 2026

VI BOARD COMMITTEE REPORTS
a. Finance and Investment Committee — Tyler Atkins, Treasurer

e Monthly Report for June 2026
e Fiscal Year 25/26 Year End Review
* Motion to approve Finance and Investment Committee Report

b. Legislative Committee — Sarah Brittain Jack
¢. Development Committee — Patrick Davis / Kelly Lyng
d. Nominating Committee — George Mentz

e. Executive Committee — Patrick Davis, Chair

TRE Mission
Advocating for independence and inclusion, TRE partners with children and adults who have
a variety of disabilities, delays, mental health or long-term care needs.
We do this using a person-centered approach in coordinating care, promoting choices,
and collaborating with community partners.




TRE BOD MEETING AGENDA -- CONTINUED

VIL CEO REPORT - Colleen Batchelor, CEO
VIII. NEW BUSINESS

X, ONGOING BUSINESS
a. CAC Quarterly Report
b. CMA Customer Service Update
c. Strategic Focus - August 2026
e Diversify and Increase Revenue to Strengthen and Sustain TRE’s Mission

e Finance 101
X. PUBLIC COMMENTS - 5 minutes
XI. SCHEDULE OF NEXT MEETING

a. Next Regular Meeting: Wednesday, August 19, 2026, 7:30-9:30 am
TRE, 6385 Corporate Drive #200, Ponderosa Conf Room, Colo Springs CO or via Teams

XII.  ADJOURN REGULAR SESSION INTO EXECUTIVE SESSION

XIII. EXECUTIVE SESSION
a. Personnel Matters

XIV. ADJOURN EXECUTIVE SESSION INTO REGULAR SESSION
a. Action needed from Executive Session (if any)

XV.  ADIJOURN REGULAR SESSION
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BOARD OF DIRECTORS’ MEETING MINUTES
Wednesday, June 17, 2026

MEMBERS PRESENT: (via Teams unless otherwise noted)
PATRICK DAVIS, Chair — in person
TYLER ATKINS, Treasurer
LAURIE HUISINGH, Secretary — in person
MEGAN BILLESBACH - in person
BERNARD BYERS
JOEL CRANK - in person
ARTHUR GLYNN
CARISSA SMITH
SHARON THOMPSON

MEMBER ABSENT:
STEPHEN VARELA, Vice Chair
SARAH BRITTAIN JACK
SUMER LIEBOLD
TRACI MARQUES
GEORGE MENTZ

STAFF PRESENT:
COLLEEN BATCHELOR, CEO - in person
NICOLE BECHMON, CMA Coordinator, Quality
MIAHZHA BEKTASEVIC, CMA Coordinator, Intake
AMY BOCKIUS, Coordinator, Family Support Services
SARAH BOUTON, CMA Supervisor, Navigation and Quality
ALEXANDRIA BROWN, CMA Coordinator, Quality (Quality to Lead)
SEAN CARDONA, IT Coordinator
SARA CASTONGUAY, Supervisor, PAR
KYLE COX, Asst Director, CMA Operations and Communications
MORGAN DeFALCO, Marketing and Communications Manager
TAMARA ENGRAM, Executive Assistant — in person
DORA FERNANDEZ, Director, IT
HANNA FOWLER, CMA Coordinator, Intake
LORI GANYZ, Director, Clinical Services
BROOKE GARNER, CMA Coordinator, Enrollment
MICHELLE GAUMOND, Quality Supervisor
HANNAH GILSON, CMA Coordinator, Ongoing
SAMANTHA GRIFFIN, Children's Waiver Coordinator
ANGELA HALL, Support Coordinator
TIMICA HARRINGTON, CMA Coordinator, Ongoing
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JACOB HARTT, IT Coordinator

KELSEY HILL, CMA Coordinator, Benefits

MELISSA HIRTLE, CMA Supervisor, Pueblo

JOCELYN KING, CMA Coordinator, Quality

PAMELA KNOTHE, Quality Manager

HEATHER LaFRANCE, IT Support Systems Administrator
KELLY LYNG, Director, Development — in person

GINGER McBRIDE, Lead Coordinator, Learning & Staff Development ~ in person
MICHELE MALDONADO, Escalation Coordinator, Quality
ELAINE MANNING, CMA Coordinator, Ongoing

HEATHER MEIZIS, Director, CMA Operations and Communications
DESIREE MILLER, CMA Coordinator, Benefits, Pueblo
WENDY MORAD, LPN, License Medical Professional
CALLIE MURPHY, Manager, State General Funds

SARAH NOLAN, Volunteer Respite Program Manager

ALEX PACHECO, CMA Coordinator, Quality

SHERYL PATTON, CMA Coordinator, Quality, Escalation
ELIBETH PIGORSH, Children's Waiver Coordinator
MICHELLE PITTS, CMA Coordinator, Ongoing

TAILEM REYES, CMA Coordinator, Quality

KAREN REYNA, Support Coordinator

KAREN RICE, Manager, Early Intervention Billing

NONIE RISPIN, CMA Coordinator, Quality

MACKENZIE RODGERS, CMA Coordinator, Quality

DIANA SALAZAR, CMA Coordinator, Quality

KITTY SILVERS, Credentialing, Authorization & Billing Specialist
JACQUELINE SPARROW, Supervisor, Navigation and Quality
JENNIFER STREHLOW, Director, New Altitude — in person
HEATHER THOMAS, Business Partner, Human Resources
LAURA THOMAS, Director, Adult Services — in person
BARBARA TRUJILLO, CMA Supervisor, Pueblo

CHERI ULMER, Assistant Director, Regional Services
KAREY URBANSKI, Chief Peopie Officer

HALEY VALDEZ, CMA Supervisor, Pueblo

AMBER VELASQUEZ, CMA Coordinator, Pueblo

NANCY VIGIL, Director, Quality and Compliance

CHRISTY WALKER, CMA Coordinator, Ongoing, Teller County
HOLLY WARNER, CMA Coordinator, Quality

HEATHER WHITWORTH, CFO

COURTNEY WILKERSON, CMA Coordinator, Enrollment
DANIELLE WRIGHT, Coordinator, Quality
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GUESTS:

IL

111

Iv.

VI.

RHONDA BERRY, Prospective TRE BOD Member
STACEY BURNS, SDB Social Impact LLC - in person
JENNIFER RISDALL, Stellar Care and Services
CALL MEETING TO ORDER

The regular meeting was called to order at 7:32 am by Patrick Davis, Chair.

PUBLIC COMMENTS

Chair Davis opened the meeting by acknowledging the passing of board member Lois Landgraf,
highlighting her contributions to The Resource Exchange and leading a moment of silence in her memory.

INTRODUCTION OF NEW STAFF

New employees for El Paso, Pueblo and Teller Counties introduced themselves and were welcomed to
The Resource Exchange.

STRATEGIC FOCUS - Board Governance FY 26-27
Topic will be covered during Finance and Investment Committee’s Report.
CONSENT AGENDA

A MOTION WAS MADE BY JOEL CRANK, SECONDED BY LAURIE HUISINGH TO
APPROVE THE CONSENT AGENDA AS PRESENTED: MAY 29, 2026 BOARD OF
DIRECTORS’ MEETING MINUTES AND SUBRECIPIENT MONITORING POLICY. The
motion passed unanimousliy.

BOARD COMMITTEE REPORTS

a. Finance and Investment Committee (FIC) Report
Tyler Atkins, Treasurer reported.

Financial Report—~ May 2026

May reports show a $650,000 gain for May and a year-to-date gain of $2.2 million, noting healthy
financial reserves, a slight decrease in cash due to timing of receivables, and a total of approximately $11
million in liquid reserves.

A MOTION WAS PRESENTED BY TREASURER ATKINS ON BEHALF OF THE FINANCE
AND INVESTMENT COMMITTEE, SECONDED BY MEGAN BILLESBACH TO APPROVE
THE FINANCIAL REPORT AS PRESENTED. MOTION UNANIMOUSLY APPROVED.
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Budget Proposal for FY 2026-2027

Treasurer Atkins outlined a conservative, worst-case scenario budget for fiscal year 2026-2027, projecting
a $3.2 million loss due to planned investments in staff and technology, with revenue expected to inerease
in the second half of the year and expenses based on full staffing with no vacancy savings.

The budgeted loss is a strategic investment to complete organizational reorganization and implement
efficiency tools, aiming to create a sustainable system and improve customer service, with emphasis
placed on the intent not to repeat such a loss in future years.

A MOTION WAS PRESENTED BY TREASURER ATKINS ON BEHALF OF THE FINANCE
AND INVESTMENT COMMITTEE, SECONDED BY PATRICK DAVIS TO APPROVE THE
FISCAL YEAR 26-27 BUDGET AS PRESENTED. MOTION UNANIMOUSLY PASSED.

401K Match Continuation: Heather Whitworth, CFQO requested approval to continue the 401K match at
50% up to 6% of salary.

A MOTION WAS MADE BY SHARON THOMPSON, SECONDED BY JOEL CRANK TO
APPROVE THE CONTINUATION OF THE 401K MATCH AT 50% UP TO 6% OF SALARIES
FOR FISCAL YEAR 26-27. MOTION UNANIMOUSLY PASSED.

b. Legislative Committee

Legislative Advocacy for Medicaid Service Denials

Laurie Huisingh, Secretary shared a personal experience regarding Medicaid service denial and
subsequent approval, relaying legal advice about a Supreme Court ruling and suggesting legislative action
to codify federal protections in state law.

Ms. Huisingh further described advice from an attorney regarding the Supreme Court ruling that
Medicaid cannot reduce services without marked medical improvement, noting the lack of state-level
codification and proposed legislative advocacy to address this gap, with follow-up planned in the next
Legislative Committee meeting on June 19, 2026. Colleen Batchelor, CEQ invited Ms. Huisingh to the
June 19" meeting to continue this discussion.

c. Development Committee
Chair Davis and Kelly Lyng, Director of Development reported.

Blue Envelope Program Sponsorships: Ms. Lyng reported:
» Secured funding for the printing and distribution of 5,000 Blue Envelopes and new media

coverage.

IRE Art Show:
e Secured two major sponsors, Wipfli and Jan Pro, for the art show,
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» Activities for the 10-year celebration of many of the models for the Positive Exposure campaign
are on-going. Schedule of portrait sessions for the art show models will be confirmed this week.

Grant Awards and Capital Campaign: TRE received a $115,000 disability assistance grant to hire intake
staff. On Friday confirmation will be received that TRE was awarded a $40,000 grant from the Reeves
Family Foundation for the capital campaign, specifically supporting elevator improvements.

Break Time Event: Megan Billesbach, Board member reminded the Board of Directors to confirm their
attendance to volunteer at the Gathering Time event on July 19, Chair Davis shared that he will be
volunteering and encouraged other BOD members to volunteer if possible. Tammie Engram, Executive
Assistant was asked to resend the event flyer with volunteer/registration information,

d. Nominating Committee
Chair Davis reported on behalf of George Mentz

BOD Members to serve second term, effective July 1, 2026 through June 30, 2029,

¢  Sharon Thompson
*  Traci Marques

A MOTION WAS MADE BY PATRICK DAVIS, SECONDED BY JOEL CRANK TO APPROVE
THE NOMINATIONS OF SHARON THOMPSON AND TRACI MARQUEZ TO SERVE A
SECOND THREE-YEAR TERM BEGINNING JULY 1, 2026. MOTION UNANIMOUSLY
APPROVED.

New Board of Director Member to serve for a three vear term effective July 1, 2026 throughy June 30,
2029,

¢ Rhonda Berry (representing Pueblo County)
A MOTION WAS MADE BY PATRICK DAVIS, SECONDED BY LAURIE HUISINGH TO
APPROVE THE NOMINATION OF RHONDA BERRY TO SERVE A THREE-YEAR TERM
BEGINNING JULY 1, 2026, MOTION UNANIMOUSLY APPROVED.

BOD Member Megan Billesbach to serve as Secretary of the TRE Board for a two-vear term beginning
July 1. 2026 through June 30 2028.
e Megan Billesbach

A MOTION WAS MADE BY PATRICK DAVIS, SECONDED BY JOEL CRANK TO APPROVE
THE NOMINATION OF MEGAN BILLESBACH TO SERVE AS SECRETARY TO THE
BOARD OF DIRECTORS FOR A TWO-TEAR TERM BEGINNING JULY 1, 2026. MOTION
UNANIMOUSLY APPROVED.
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VIL

BOD Members not able to serve out their second terins or term-limited.

¢ Laurie Huisingh
*  Jennifer Thomton
o  Emerald Doyle

s Lois Landgraf

All were thanked for their advocacy and service to people with disabilities and to The Resource
Exchange.

¢. Executive Committee
Chair Davis deferred the report to CEQ Batchelor.

CHIEF EXECUTIVE OFFICER’S REPORT

CMA Organizational Reorganization and Structure Update: Heather Meizis, Director of CMA

Operations and Communications provided an update on the ongoing reorganization of the CMA structure,
detailing the move to smaller team-based 'loops,' the process for staff to select new roles, and the timeline
for full implementation, while addressing concerns and questions about the new model's impact on
service delivery.

* Progress on CMA Reorganization. Ms. Meizis described the ongoing work to implement the new
CMA structure, including meetings with staff, development and rollout of new job descriptions,
and the process for staff to express preferences for new positions, with a two-week window for
submissions,

» Staff Engagement and Early Adopters. The team reported a mix of excitement and concern
among staff, with efforts made to address questions and support both early adopters and those
apprehensive about the changes, aiming for full implementation by the end of Q1.

* Loop Model and Service Delivery. The loop model is designed to improve responsiveness and
efficiency by having a dedicated team around each member, with clear roles for proactive
outreach, tracking, and completion of service planning tasks, reducing handoffs and delays.

Early Intervention Program Funding and Advocacy: CEQ Batchelor and CFO Whitworth discussed
ongoing challenges with early intervention program funding, including the removal of billing team costs
from the budget, and efforts to secure an additional $750,000 to cover unfunded program costs.
¢ Budget Shortfall and Billing Team Issue. CEO Batchelor explained that the early intervention
program has faced revenue shortfalls due to the exclusion of billing team costs from the budget,
despite these being necessary for meeting state funding hierarchy requirements.
* Advocacy with State Authorities, The team recently met with Early Intervention Colorado, who
acknowledged the issue as a possible oversight, and are now pursuing an additional $750,000 in
funding to cover the gap, with updates to follow as discussions progress.

Facility Renovations and Office Moves:; CEO Batchelor provided an update on ongoing facility
renovations, including expansion of meeting rooms, relocation of TRE and New Altitude offices, and
planned lobby improvements, with completion targeted by the end of August,
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VIII. NEW BUSINESS
None
IX. ONGOING BUSINESS
None.
X. PUBLIC COMMENTS
None.
XI. SCHEDULE OF NEXT MEETING
The next regular Board of Director’s meeting is scheduled for Wednesday, July 15, 2026, beginning at
7:30 am at The Resource Exchange, 6385 Corporate Drive, Colorado Springs, CO. The meeting will
also be offered virtually nsing MS Teams.
XII. REGULAR MEETING ADJOURNMENT INTO EXECUTIVE SESSION
A MOTION WAS MADE BY MEGAN BILLESBACH, SECONDED BY JOEL CRANK TO

ADJOURN THE REGULAR MEETING INTO EXECUTIVE SESSION. MOTION
UNANIMOUSLY APPROVED.

The regular meeting was adjourned into Executive Session at 8:20 am.
XIIl. ADJOURN EXECUTIVE SESSION ADJOURNMENT INTO REGULAR MEETING
The Executive Session was adjourned into the Regular Session at 9:15 am.
X1V. ADJOURN REGULAR MEETING
A MOTION WAS MADE BY MEGAN BILLESBACH, SECONDED BY JOEL CRANK TO
ADJOURN THE REGULAR SESSION OF THE MEETING. MOTION UNANIMOUSLY

APPROVED.

The regular meeting was adjourned at 8:55 am.

Al Generated Notes and notes taken by Tamara Engram were used to compile these meeting minutes.
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SUBMITTED BY:

Colleen Batchelor, CEO

RECORDED AND TRANSCRIBED BY:

Tamara Engram, Executive Assistant

APPROVED AS TO FORMAT:

Laurie Huisingh, Secretary
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Mission Moment: Positive Exposure {(10-Year Updates)
We heard powerful stories of progress and independence, including a participant gaining
new communication skills through an AAC device and another sharing their journey to
independent living. These moments continue to ground our work in real impact.

»= Grants Update
We secured these recent awards:

« $40,000 from Gates Family Foundation for the capital campaign

« $115,000 Disability Benefit Application Assistance Grant

v Marketing Update: Blue Envelope Program
The program is gaining strong traction:

« Featuredin a Fox21 news segment: Blue Envelope program expands in E{ Paso
County | FOX21 News Colorado

« New partnership with Black Forest Fire Department.

« Increased pickup at the front desk and growing demand beyond El Paso County.
We will continue exploring expansion into Pueblo, Park, and Teller counties.

Art Show Update
» Call for Art deadline: July 15.
« 15 artists have submitted 32 pieces so far,

» Submissions are expected to increase as artists finalize work through the simplified
form. '

= Sponsorships confirmed: Wipfli ($15,000), Jan Pro ($2,500), Dungarvin ($1,000).

» Artisttrading card board in progress.




Art Submission Form: TRE Art Show & Sale ~ Artist Submission Form {2026) = Eill out form

“% Important Upcoming Dates
Art Show Committee Meeting July 22™ at 4 pm
Development Committee Meeting: August 7" at 10 am
5y HOW YOU CAN HELP THIS MONTH:

« Send out the Call for Art to any artists and/or those who have art to donate
(information attached to this email as well): TRE Art Show & Sale - Artist Submission

Form (2026} — Fill out form

« Art Show Sponsorships Needed: 2026 Art Show & Sale - TRE

Thanks again for your time and for the momentum! Hope everyone is enjoying their

summer &
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Chief Executive Officer Report
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TRE
» Organization News and Updates.
o CMA Updates—
= Pueblo Aspen Acres Fire. TRE has identified 78 members who have been affected
by evacuation orders. This number remains fluid as evacuation zones and
member circumstances continue to change. TRE staff are actively conducting
outreach to impacted members to assess health, safety, and support needs,
provide resource connections where appropriate, and complete applicable
Incident Reports in accordance with established requirements.

[n addition, TRE is participating in local response efforts by staffing an
information table at the Disaster Assistance Center in Pueblo to support
community engagement, provide case management resources, and assist
individuals and families impacted by the fire. This engagement began 7/1/26 and
is running through 7/10 currently.

*  CMA Compliance Challenges. The CMA is experiencing increasing backlogs in
annual reviews of services plans and the required administrative activities that
support ongoing services for Members. The team has developed a plan to
manage this backlog in the short term while continuing to implement the
organizational restructure to prevent this in the longer term. The short-term
actions include:

o Utilizing 2 temporary staff for administrative functions that require no
understanding of the LTSS system

o Expanding the number of staff who are trained and able to create PARs

o Providing incentives for staff performing annual review activities above
and beyond current caseloads

o Utilizing staff from Pueblo County DHS for Case Manager activities in
backlog

o Adding staff supervisor to emall signatures to improve information
provided to Members, caregivers, and other stakeholders

o Meeting weekly with HCPF to update on the status of progress

» CMA Reorganization Updates. The CMA Leadership and the Senior Executive
Team continue to move forward with organizational restructuring to improve
customer service and provide necessary levels of support to staff.
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The Resource Exchange, Inc.
Chief Executive Officer Report
July 2026
o Interviews and selection of the 3 CMA Assistant Director positions have
been completed
o Job descriptions and position postings have been implemented for all
levels of new Case Manager positions
o Existing staff have indicated preferences for new leveled positions
o Early Intervention Updates —

» Colleen Batchelor, Heather Whitworth, Amanda Reed, and Lori Ganz met with
Colorado Department of Early Childhood (CDEC) staff to present data and
information regarding the cost of billing insurances to comply with the funding
hierarchy requirements. Three years ago, TRE was allowed to include the El
Billing Team staff in its annual EI Budget. The past 2 years this has not been
allowed, creating a more significant budget deficit. CDEC agreed to research this
further. TRE has been requested to submit audit and other financial information
to demonstrate that this is a program expense. That information is currently
under review by CDEC. If approved, this could bring as much as $750,000 back
into the El budget.

o TRE Move Updates -

» Phase 1 construction has been completed, and TRE staff have officially moved to
the second floor as of 7/10/26. In addition, New Altitude has moved to the first
floor.

» Phase 2 construction will focus on the second-floor lobby area and will likely
begin fater in July, Phase 2 will include:

o Redesign of the second-floor reception area
o Carpet and paint in the lobby and meeting rooms
o New suite entry doors

« Senior Executive Team Updates.
o No additional updates at this time.

State
o Health Care Policy and Finance (HCPF). HCPF continues to implement approved sustainability
strategies to reduce the overall costs of the LTSS system and services. These reductions began
implementation in April and will continue through January 2027. Current strategies being
implemented include:
o 56-Hour Cap on Weekly Caregiver Hours ~ This is a cap on the hours a single caregiver
can provide to a person. It is intended to support long-term system sustainability,
promote member and caregiver well-being, and encourage shared caregiving

2
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The Resource Exchange, Inc.

Chief Executive Officer Report

July 2026
arrangements. The cap will be implemented in phases. 7/1/26 a caregiver will be limited
to 84 hours per week, 1/1/27 it will be reduced to 70 hours per week, and 7/1/27 it will
be reduced to 56 hours per week. There will be an exceptions process to allow for
circumstances that warrant more than the cap allows. This fact sheet provides
additional information.,

o Post Eligibility Treatment of income (PET!} will be implemented for residential services
under the DD Waiver, This will begin on 8/1/26 for Members with service start dates on
or after 7/1/26. This income review has been applied to other HCBS waivers, PET
calculations identify the portion of a person’s income that should be used for their care
and the portion they may keep for a personal needs allowance or other allowable
deductions and expenses. You can visit HCPF's site Qverview and FAQ: DD PETI for more

information.

o Early Intervention (El). No additional updates at this time,

C]L'Lé".éé;i. " f)mza le Lot
Respectfully submitted:

Colleen Batchelor, Chief Exacutive Officer

13 July 2026
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