\( he Resource Exchange

BOARD OF DIRECTORS’ MEETING MINUTES
Wednesday, May 20, 2026

MEMBERS PRESENT: (via Teams unless otherwise noted)
PATRICK DAVIS, Chair — in person
TYLER ATKINS, Treasurer — in person
LAURIE HUISINGH, Secretary — in person
MEGAN BILLESBACH — in person
SARAH BRITTAIN JACK — in person
BJIBYERS
JOEL CRANK - in person
ARTHUR GLYNN
GEORGE MENTZ
SHARON THOMPSON

MEMBER ABSENT:
STEPHEN VARELA, Vice Chair
LOIS LANDGRAF
SUMER LIEBOLD
TRACI MARQUES

STAFF PRESENT:
STEPHANIE ALLEN, CMA Coordinator, Intake, Pueblo
COLLEEN BATCHELOR, CEO
KAELA BLAIS, CMA Coordinator, Quality
JORDYN BLIDE, CMA Coordinator, Temporary
SARAH BOUTON, CMA Supervisor, Navigation and Quality
KENDRA BROCKMAN, CMA Coordinator, Temporary
ALEXANDRIA BROWN, CMA Coordinator, Quality (Quality to Lead)
SAM COEN, CMA Lead Coordinator, Quality
MORGAN DeFALCO, Marketing and Communications Manager
ALICIA DAHLBERG, CMA Supervisor, Navigation and Quality
DYLAN DEMER, CMA Coordinator, Quality
TAMARA ENGRAM, Executive Assistant — in person
DORA FERNANDEZ, Director, IT
HEIDI FREEMAN, CMA Supervisor, Children’s Waiver — in person
ALMA DENISSE CASTRO GARCIA, CMA Coordinator, Quality
BROOKE GARNER, CMA Coordinator, Enrollment
MICHELLE GAUMOND, Quality Supervisor
HEIDI GILBERT, CMA Coordinator, Quality
CHAD GUFAROTTI, Asst Director, Development — in person
DESIREE HARBERT, CMA Coordinator, Quality
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CLAY HARVEY, CMA Coordinator, Temporary

OLIVIA HOLMES, CMA Coordinator, Quality

CHELSEA HUNT, CMA Coordinator, Quality

TAMIE KNERR, Controler

PAMELA KNOTHE, Quality Manager

HEATHER LaFRANCE, IT Support Systems Administrator
DE’AURA LEMUS, Culture and Engagement Manager

MARIAH LOPEZ, CMA Coordinator, Temporary

KELLY LYNG, Director, Development

GINGER McBRIDE, Lead Coordinator, Learning & Staff Development - in person
HEATHER MEIZIS, Director, CMA Operations and Communications — in person
BETH NESTER, CMA Coordinator, Ongoing — in person

SARAH NOLAN, Volunteer Respite Program Manager

ALEX PACHECO, CMA Coordinator, Quality

SHERYL PATTON, CMA Coordinator, Quality, Escalation
MICHELLE PITTS, CMA Coordinator, Ongoing

KAREN REYNA, Support Coordinator

KAREN RICE, Manager, Early Intervention Billing

NONIE RISPIN, CMA Coordinator, Quality

DIANA SALAZAR, CMA Coordinator, Quality

KITTY SILVERS, Credentialing, Authorization & Billing Specialist
METZY SHRADER, CMA Coordinator, Quality

JENNIFER STREHLOW, Director, New Altitude — in person
GINGER STRINGER, Physician Qutreach Program Specialist
LAURA THOMAS, Director, Adult Services — in person

CHERI ULMER, Assistant Director, Regional Services

KAREY URBANSKI, Chief People Officer — in person

NANCY VIGIL, Director, Quality and Compliance — in person
HOLLY WARNER, CMA Coordinator, Quality

GUESTS:

ALS Care

RUTH ARBER, Connect America

HEIDI BRANDON, Member

DENISE BRUNCH

STACEY BURNS, SDB Social Impact LL.C — in person
TIM CUNNINGHAM, Cheyenne Viilage

RICHELLE DOMIER, NTSOC

JACKIE GEBERT, Life Station Inc.

STEVE JORDAN, Jordan Residential & Vocational Services
SABRINA MAY, PASCO

PAULETTE MILLS

JENNIFER RISDALL, Steliar Care and Services
TAMARA TRUNLLO, The Independent Center
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II.

IIL

Iv.

BRANDON WEAVER, Ariel
LINDA
719.213.4215 (NO NAME PROVIDED)

CALL MEETING TO ORDER

The regular meeting was called to order at 7:30 am by Patrick Davis, Chair.
PUBLIC COMMENTS

None.

INTRODUCTION OF NEW STAFF

New employees for El Paso, Pueblo and Teller Counties introduced themselves along with several
temporary employees filling various open positions in Case Management.

All were welcomed to The Resource Exchange.

STRATEGIC FOCUS - Staff Retention, Engagement and Recruitment

Presented by Karey Urbanski, People Services Officer

TRE shared turnover data and outlined changes under the Case Management Agency (CMA) team
restructuring. Leadership is implementing the restructuring in phases, using a team-based model to
strengthen ongoing staff training and improve communication among team members, members and
families, and service providers. Although the restructuring is centered on CMA teams, TRE’s culture and
engagement strategies will involve the entire agency.

(The PowerPoint presentation is incorporated into these minutes by reference. To request a copy for
review, please contact the CEO or Executive Assistant.)

CONSENT AGENDA

PATRICK DAVIS MOVED, SECONDED BY JOEL CRANK TO APPROVE THE CONSENT
AGENDA AS PRESENTED, INCLUDING THE APRIL 15, 2026 BOARD OF DIRECTORS’
MEETING MINUTES AND THE FOLLOWING POLICIES: GIFTS, BRIBES, COERCION,
GRATUITIES AND INFLUENCE POLICY AND HOLIDAY POLICY. The motion passed
unanimousiy.

It was suggested to publish TRE’s new holidays calendar for informational purposes.

For general information, an overview was provided on several policies with only procedural changes.
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V1. BOARD COMMITTEE REPORTS

a. Finance and Investment Committee (FIC) Report
Tyler Atkins, Treasurer reported.

Fiscal Year 2025 Financial Audit Report Review

Calvin Logan and Pauline Davis from Logan, Thomas and Johnson presented the fiscal year 2025 audit
results, highlighting an unmodified opinion, key financial statements and major trends in assets,
liabilities, revenues and expenses.

Mr. Logan and Ms. Davis then provided the results of the Single Audit for fiscal year 2025, confirming
compliance with government auditing standards and federal program requirements, specifically for the
Medicaid cluster, confirming all material respects were met.

Treasurer Atkins suggested that the Finance and Investment Committee (FIC) should have a greater role
in reviewing and approving the audits and 990. The group will begin discussions next month about
reengaging the audit firm and refining the timing and process.

April 2026 Financial Report:
Net gain of $460,000 for April. Year-to-date gain of approximately $1.6 million, attributing this to
vacancy savings, expense management, and healthy cash reserves. Current ratios and receivables also

show positive trends.

Budget Planning for Fiscal Year 27

Heather Whitworth, CFQ, shared that budget preparation continues. The budget proposal will be
presented to the Finance and Investment Committee on June 15 and then presented to the full Board of
Directors for approval on 6/17/2026.

Subrecipient Monitoring Policy

This policy was revised, after discussion on the need for additional resources or options to support
subrecipient monitoring, given vacancy savings and current staffing constraints, and in response to
feedback from the Colorado Department of Health Care Policy and Financing (HCPF) adding
strengthened language around risk categories. This policy will be presented for Board approval at the June
17, 2026 meeting.

THE FINANCE AND INVESTMENT COMMITTEE MOVED TO ACCEPT AND APPROVE
THE MAY 2026 FINANCIAL REPORT AS PRESENTED. Motion unanimously approved.

b. Legislative Committee
Sarah Brittain Jack, Committee Chair reported.

The legislative session concluded on May 13, 2026. An interim Medicaid committee will convene, and Ed
Bowditch, TRE lobbyist, and Colleen Batchelor, CEO, plan to meet with legislators and other legislative
groups about the committee’s work. If advocacy, family testimony, or other participation is needed, TRE
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will work through its advocacy partners and reach out to interested families. Sabrina May of PASCO also
offered help if needed.

The proposed Guardianship Bill will most likely be reintroduced for consideration during next year’s
session.

¢. Development Committee
Kelly Lyng, Director of Development and Chad Gufarotti, Assistant Director of Development reported.

Activities include:

e Personal story shared from a staff member's family experience with TRE.

» Respite Family Fun Day is set for June 13th; volunteers are needed.

e The Art Show is scheduled for Thursday, September 17" along with the

e Positive Exposure exhibit celebrating its 10-year anniversary. TRE has reached out to
approximately 26 participants in the original exhibit and have received responses from 20 that are
interested in participating.

e $21,000 grant received from The Independence Center for the Blue Envelope project. 5000
envelopes have been provided so far.

¢ Colorado Energy has tentatively set aside a large amount of funding for TRE’s HVAC and other
energy saving projects.

d. Nominating Committee
George Mentz, Committee Chair reported.

¢ Two candidate interviews will be held on Friday, May 22.

o Two members of the BOD chose to resign their positions early — Jennifer Thornton and
Emerald Doyle.

¢ Laurie Huisingh, Secretary, will be term limited at the end of June.

o The group asked for nominations for the position of Secretary. Megan Billesbach was
nominated.

¢ Two members have been nominated for a second term of three years — Traci Marques and
Sharon Thompson.

Heidi Brandon expressed her interest in serving on the BOD again.

e. Executive Committee

Chair Davis encouraged Board members and their families to volunteer for an upcoming Gathering Time
event on Sunday, July 19, 1-3:30 pm. Megan Billesbach volunteered to coordinate the information for the
volunteer group in July.

Sarah Nolan, Volunteer Respite Program Manager shared information on the five respite programs at
TRE and encouraged those interested in volunteering to contact her.
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VII. CHIEF EXECUTIVE OFFICER’S REPORT

VIIIL.

IX.

XL

X11.

CMA Restructuring
CEO Batchelor shared information on the work being done in preparation for the implementation of the

CMA restructuring process.

CMA Transformation

Heather Meizis, Director of CMA Operations and Communications, and Laura Thomas, Director of Adult
Services, provided an overview of upcoming changes and opportunities for CMA staff under a team-

based model. These changes are intended to reduce Service Coordinator workloads and improve
communication across TRE and with members, families, and service providers.

(The PowerPoint presentation is incorporated into these minutes by reference. To request a copy for
review, please contact the CEO or Executive Assistant.)

NEW BUSINESS

None

ONGOING BUSINESS

None.

PUBLIC COMMENTS

Ginger Stringer, Physician Outreach Program Specialist and mother of a member, expressed gratitude for
CEO Colleen Batchelor. She shared confidence in CEO Batchelor’s decisions and in the thoughtful
direction and changes being made, adding that TRE is fortunate to have her leadership.

SCHEDULE OF NEXT MEETING

The next regular Board of Director’s meeting is scheduled for Wednesday, June 17, 2026, beginning at
7:30 am at The Resource Exchange, 6385 Corporate Drive, Colorado Springs, CO. The meeting will
also be offered virtually using MS Teams.

REGULAR MEETING ADJOURNMENT

MEGAN BILLESBACH MOVED TO ADJOURN THE REGULAR MEETING. JOEL CRANK
SECONDED THE MOTION. Motion unanimously approved.

The regular meeting was adjourned at 9:20 am.
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Al Generated Notes and notes taken by Tamara Engram were used to compile these meeting minutes.
These May 20, 2026 BOD meeting minutes were approved unanimously by TRE’s Board of Directors.

SUBMITTED BY:

Colleen Batchelor, CEO

RECORDED AND TRANSCRIBED BY:

Tamara Engram, Executive Assistant

APPROVED AS TO FORMAT:

Laurie Huisingh, Secretary
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BOARD OF DIRECTORS’ MEETING NOTICE

TO: STEPHEN VARELA, Vice Chair BERNARD BYERS TRACI MARQUES
TYLER ATKINS, Treasurer JOEL CRANK GEORGE MENTZ
LAURIE HUISINGH Secretary ARTHUR GLYNN CARISSA SMITH
MEGAN BILLESBACH LOIS LANDGRAF SHARON THOMPSON
SARAH BRITTAIN JACK SUMER LIEBOLD
FROM: PATRICK DAVIS, Chair

THE BOARD OF DIRECTORS OF THE RESOURCE EXCHANGE WILL MEET ON WEDNESDAY, MAY 20, 2026 AT 7:30
A.M. AT THE RESOURCE EXCHANGE, 6385 CORPORATE DRIVE, SUITE 200, COLORADO SPRINGS CO OR VIA MS
TEAMS (SEE WEBSITE FOR LOG IN INFORMATION). PLEASE CONTACT TAMMIE ENGRAM ON 719.785.6425 or
TENGRAM@TRE.ORG TO CONFIRM YOUR ATTENDANCE OR WITH ANY QUESTIONS.

MEETING AGENDA

¢ CALL MEETING TO ORDER — Patrick Davis
II. PUBLIC COMMENTS - 10 minutes
I11. INTRODUCTION OF NEW STAFF

IV. STRATEGIC FOCUS:
a. Staff Retention, Engagement and Recruitment — People Services Department

V. CONSENT AGENDA (These items requiring Board action will be considered together by one vote of the
Board. Any officer or director may object to including a single item on the Consent, and the item will be
added to New or Old Business below for full discussion.)

a. Board of Directors” Meeting Minutes, April 15, 2026
b. Policies Review/Approval
e (ifts, Bribes, Coercion, Gratuities & Influence
e Holiday Policy
¢ Hours of Work and Timekeeping Policy
e Paid Time Off Policy
e Dress Code Policy

VL BOARD COMMITTEE REPORTS
a. Finance and Investment Committee — Tyler Atkins, Treasurer
®  Monthly Report for April 2026
* Motion to approve Finance and Investment Committee Report

TRE Mission
Advocating for independence and inclusion, TRE partners with children and adults who have
a variety of disabilities, delays, mental health or long-term care needs.
We do this using a person-centered approach in coordinating care, promoting choices,
and collaborating with community partners.



TRE BOD MEETING AGENDA -- CONTINUED

b. Legislative Committee — Sarah Brittain Jack
¢. Development Committee — Patrick Davis / Kelly Lyng

d. Nominating Committee — George Mentz / Patrick Davis
e Presentation of Board of Directors’ Nominated for 2™ Term
e Presentation of New Board of Directors’ Members
e Nominations for Secretary

e. Executive Committee — Patrick Davis, Chair
VII.  CEO REPORT - Colleen Batchelor, CEO
VIII.  NEW BUSINESS
a. Subrecipient Monitoring Policy - REVIEW ONLY
b. Strategic Focus for June 2026 — Board Governance
e FY26/27 Budget Approval

¢ TRE Board of Directors’ Membership Approval
¢ TRE Executive Committee Membership Approval

IX. ONGOING BUSINESS
X. PUBLIC COMMENTS - 5 minutes
XL SCHEDULE OF NEXT MEETING
a. Next Regular Meeting: Wednesday, June 17, 2026, 7:30-9:30 am
TRE, 6385 Corporate Drive #200, Redwood Conf Room, Colo Springs CO or via Teams

XII.  ADJOURN REGULAR SESSION
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BOARD OF DIRECTORS’ MEETING MINUTES
Wednesday, April 15, 2026

MEMBERS PRESENT: (via Teams unless otherwise noted)
PATRICK DAVIS, Chair - in person
STEPHEN VARELA, Vice Chair
TYLER ATKINS, Treasurer — in person
LAURIE HUISINGH, Secretary — in person
MEGAN BILLESBACH
BJ BYERS
JOEL CRANK - in person
EMERALD DOYLE
ARTHUR GLYNN
SUMER LIEBOLD - in person
GEORGE MENTZ
SHARON THOMPSON
SARAH BRITTAIN JACK - in person
TRACI MARQUES

MEMBER ABSENT:
LOIS LANDGRAF
CARISSA SMITH

STAFF PRESENT:
ABIGAIL MARRERA, CMA Coordinator, Ongoing — in person
COLLEEN BATCHELOR, CEO - in person
MATTHEW BOGAN, CMA Coordinator, Ongoing — in person
MORGAN DeFALCO, Marketing and Communications Manager — in person
TAMARA ENGRAM, Executive Assistant — in person
TIANA ESPARZA, CMA Coordinator, Ongoing
DORA FERNANDEZ, Director, IT
TRISTAN GAMMELL, CMA Coordinator, Ongoing — in person
LORI GANZ, Director, Clinical Services
BROOKE GARNER, CMA Coordinator, Enrollment
MICHELLE GAUMOND, Quality Supervisor
SOMPONG GHEE, CMA Coordinator, Temporary — in person
CHAD GUFAROTTI, Asst Director, Development — in person
ANGELA HALL, CMA Support Coordinator
BRIANNE HENDERSON, CMA Coordinator, Ongoing, Teller C ounty
MONICA HICKS, CMA Coordinator, Ongoing — in person
TAMIE KNERR, Controller
PAMELA KNOTHE, Quality Manager
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RYAN KUYPER, Director, Learning and Staff Development — in person
HEATHER LaFRANCE, IT Support Systems Administrator — in person
CASSANDRA LANCASTER, CMA Support Coordinator ~ in person
DE’AURA LEMUS, Culture and Engagement Manager

CASSANDRA LOCKS, CMA Coordinator, Intake

KELLY LYNG, Director, Development — in person

SEMBATYA MAGOYE, CMA Coordinator, Temporary ~ in person
AMBER MASON, CMA Coordinator, Temporary - in person

GINGER McBRIDE, Lead Coordinator, Learning & Staff Development — in person
JAREN McCLURE, CMA Coordinator, Ongoing — in person
HEATHER MEIZIS, Director, CMA Operations and Communications — in person
ANA AGUIAR MENDES, CMA Coordinator, Ongoing — in person
CALLIE MURPHY, Manager, State General Funds

SARAH NOLAN, Volunteer Respite Program Manager

MICHELLE PITTS, CMA Coordinator, Ongoing — in person
AMANDA REED, Director, Children’s Services

KAREN RICE, Manager, Early Intervention Billing

KITTY SILVERS, Credentialing, Authorization & Billing Specialist
METZY SHRADER, CMA Coordinator, Quality

JANETH GOMEZ SOLIS, CMA Coordinator, Temporary ~ in person
JENNIFER STREHLOW, Director, New Altitude — in person

GINGER STRINGER, Physician Outreach Program Specialist
HEATHER THOMAS, Business Partner, Human Resources

THERESE ANGELICA TOGNETT], ¢ma Coordinator, Temporary — in person
ROBIN TRAYNOR, CMA Coordinator, Ongoing — in person

CHERI ULMER, Assistant Director, Regional Services

KAREY URBANSK], Chief People Officer

DIANA VALLADARES, CMA Coordinator, Enroliment, Pueblo
AMBER VELASQUEZ, CMA Supervisor, Pueblo

NANCY VIGIL, Director, Quality and Compliance — in person
HEATHER WHITWORTH, CFO

GUESTS:

SARAH ALLEN, Freedom Care

RUTH ARBER, Connect America

STACEY BURNS, SDB Social Impact LLC — in person
CASS DAILEY, Community Member

RICHELLE DOMIER, NTSOC

ALLIE ESTABALAYA, Building Bridges Stronger
TIFFANY HUTSON, Pikes Peak Respite Services
KIM IVEY, NTSOC

SABRINA MAY, PASCO

MONICA

SANDRA MONTEE, Celorado Bluesky Enterprises
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IL.

I1I,

Iv.

SARAH MOORE, Building Bridges Strong
JENNIFER RISDALL, Stellar Care and Services
AMANDA ROSETTI, Aveanna

RICIA SAWTELLE-GOLDER, Ariel

RANDI SCHWARTZ, Medscope

TAMARA TRUJILLQO, The Independent Center
ANGELA VILLEGAS, NTSOC

KRISTIN WALDROP, NTSQC

719.648.7171 (NO NAME PROVIDED)

CALL MEETING TO ORDER

The regular meeting was called to order at 7:30 am by Patrick Davis, Chair.
PUBLIC COMMENTS

None.

INTRODUCTION OF NEW STAFF

New employees for El Paso, Pueblo and Teller Counties introduced themselves along with several
temporary employees filling various open positions in Case Management.

All were welcomed to The Resource Exchange.

STRATEGIC FOCUS - HUMAN CENTERED Al
Presented by Ryan Kuyper, Director, Learning and Staff Development

Mr, Kuyper provided information on TRE's Al and automation initiatives, focusing on Copilot (Microsoft
LLM) for documentation and process streamlining improvement for both staff and members.

TRE is putting emphasis on trust, transparency, human oversight, and privacy safeguards. TRE’s Al
policy has been developed, with only Copilot allowed. Regular updates will be needed due to rapid tech
changes.

TRE Staff were surveyed for input in ways they would like to see Al incorporated into their work. Over
300 responses were received. Themes included:

o An Al chatbot on the website for casier navigation,

o Automating manual administrative processes

o Continue to monitor AI’s use - Risks involved, accuracy, privacy, consent, environmental impact,

Job security. Be strategic on where we are looking to implement Al
* Training emphasized the following expectations for Al-assisted work:
* Accountability: TRE and TRE staff remain responsible for all work products.
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»  Accuracy: Review and verify all Al-generated content before use.

= Privacy: Protect confidential information and follow privacy safeguards when
using Al tools.

= Clarity: Provide information in a concise and thoughtful manner.

o Continue discussions with other like organizations (other CMA’s) to always look for ways to use
Al better and safer, be less time-consuming and enable staff to spend time with our members,
instead of the paperwork.

o Training and governance are being prioritized; humans must always be/stay in the working loop.

Traci Marques, Board member, shared a link authored by the US Department of Labor which is a great
tool 1o help people understand how best to use Al The link is:

hiipssAwww doleovinewsrooni-releases oseciosec 20260324

(The PowerPoint presentation is incorporated into these minutes by reference and can be found in the
April 13, 2026 Board records for further review.)

CONSENT AGENDA

JOEL CRANK MOVED TO APPROVE THE CONSENT AGENDA AS PRESENTED,
INCLUDING THE MARCH 18, 2026 BOARD OF DIRECTORS* MEETING AND THE
APPOINTMENT OF DYLAN OSOUNA TO THE FAMILY SUPPORT COUNCIL. SARAH
BRITTAIN JACK SECONDED THE MOTION, The motion passed unaninously.

BOARD COMMITTEE REPORTS

a. Finance and Investment Committee (FIC) Report
Tyler Atkins, Treasurer reported.

March 2026 Financial Report:
e Net loss of $550,000 for March. Year-lo-dale gain of approximately $1.1 miilion
o Per Member Per Month is beginning (o trend in a more positive direction.
o Monitoring is behind budget by approximately $700,000 (20%) which could be due to the
vacancy savings/lack of adequate staffing.
=  For the remainder of FY26, focus on meeting budget as much as you can.
" Asg part of the FY27 budgeting process, set a realistic, achievable Monitoring
budget.
o Cash position is strong.
o Receivables are being received in a timely manner.

THE FINANCE AND INVESTMENT COMMITTEE MOVED TO ACCEPT AND APPROVE
THE APRIL 2026 FINANCIAL REPORT AS PRESENTED. Morion unanimously approved,
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Building Tenant Finish Request
Treasurer Atkins presented an Executive Team request to approve up to $250,000 for renovations

supporting TRE’s move to the second floor and New Altitude’s move to the first floor. Proposed work
includes new carpet and paint, a redesigned front reception desk to ensure ADA accessibility, and
replacement of the Suite 200 entry/exit doors to make them ADA accessible and provide better security.

The group is meeting with the contractor on April 29 to ensure the budget is maintained.

THE FINANCE AND INVESTMENT COMMITTEE PRESENTED A MOTION TO APPROVE
UP TO $250,000 FOR RENOVATIONS TO SUPPORT TRE’S MOVE TO THE SECOND FLOOR
AND NEW ALTITUDE’S MOVE TO THE FIRST FLOOR. Motion unanimousily approved.

Subrecipient Monitoring Policy
Heather Whitworth, CFQ, reported on a new Subrecipient Monitoring policy that will be presented for

approval at the May BOD meeting.
Background
e The policy is required under TRE’s CMA contract because TRE receives federal funds that are
passed through to another agency.
TRE responsibilities
» Ensure the funds are spent in accordance with federal requirements and fully expended.
« If funds are not fully expended, ensure unspent amounts are returned to the state.

Colleen Batchelor, CEQ, added the following details regarding the funding and oversight:

Funding source and pass-through
+ Funding is received from the Colorado Department of Health Care Policy and Financing (HCPF).
» TRE passes these funds to Pueblo County DHS to support services in the Pueblo County area.

Oversight
+ TRE is responsible for auditing Pueblo County to the same standard applied to TRE by HCPF.

L. Legislative Committee
Sarah Brittain Jack, Committee Chair reported.

There is quite a bit of activity at the Capitol:
s State Budget is now in the Senate.
s A bill may be presented to privatize Pinnacle,
e TRE continues to monitor caregiver hours reductions plan and provider rate cuts.
o Caregiver hours reductions plan has been finalized and will be done in 2 phased approach
between July and January,
o Medicaid provider rate cuts are currently proposed at 2% across the board,

TRE’s Legislative Committee continues to evolve into a more proactive group by defining its process
during the Legislative Session: Some activities include:
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VIL

*  Working closely with Ed Bowditch, TRE’s Registered Lobbyist.

* Reviewing and discussing proposed legislation that could affect TRE and the people that we
provide services. TRE will now offer its position on legislation through Mr. Bowditch.

» [f amendments are presented by TRE, the Committee will draft the amendment language, and Mr.
Bowditch carries that to the bill sponsors for consideration.

* Engaging in more state and community activities with regard to people with disabilities and
partnering with other stakeholders when appropriate.

* TRE will increase its legislative education and awarcness by posting information in TRE’s
monthly newsletter and on social media.

* Mr. Bowditch and CEO Batchelor will continue to meet with legislators during the Summer to
help educate them about people with disabilities and the services and supports that TRE offers.

The Committee meets on the 2'¢ and 4" Friday of each month during Session. TRE Board members were
encouraged to join and participate in these activities.

c. Development Committce
Kelly Lyng, Director of Development and Chad Gufarotti, Assistant Director of Development reported.

Activities include:

¢ Personal story shared from a staff member's family experience with TRE.

* Respite Family Fun Day is set for June 13th; volunteers are needed,

*  Art show scheduled for Thursday, September 17th; positive exposure exhibit for 10-year
anniversary. TRE has reached out to participants in the original exhibit to hopefully get a new
portrait and update on their life,

» 375,000 grant received from Colorade Springs Health Foundation for the Vault project.

* $21,000 grant received from The Independence Center for the Blue Envelope project.

* The Chapman Foundation also completed a site visit several weeks ago.

¢ The Gates Family Foundation’s site visit for capital campaign funding is scheduled.

Board members were encouraged to extend a thank you to any colleagues that they might know from all
of the above agencies,

d. Executive Committee

Chair Davis reported that the BOD will have a couple of vacancies beginning in July. George Mentz,
Chair of the Nominating Committee, is already working to fill these vacancies. Please contact him with
any questions or information on possible candidates.

CHIEF EXECUTIVE OFFICER’S REPORT

Community Engagement Efforts:

CEO Batchelor and Stacey Burns, Consultant provided information from the eleven listening sessions
already held. The main themes from these include staff turnover, communication challenges, system
complexity, desire for partnership, and overall responsiveness.
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VIIIL.

IX.

XL

XIL,

» A more thorough update on staff retention efforts and exciting activities within the CMA
departments will be presented during the May BOD meeting.

* TRE plans to discuss issues that were identified that require state interactions with our contacts at
the state level.

+ The Board and Executive Team will be asked to work together on action plans to address the
issues that we can influence, Families want to partner with TRE on finding solutions.

» TRE will communicate back to families in the Fall timeframe to share and discuss updates.

s TRE also plans to host this type of session at least once per year in the future.

NEW BUSINESS

May 2026 Strategic Focus
Staff Retention, Engagement and Recruitment — People Services Department

ONGOING BUSINESS

6385 Corporate Br LLC Report

Jennifer Strehlow, New Altitude Director reported.
» Continue communication with members of New Altitude on the upcoming move.
o Four members have chosen to leave New Altitude.
o Two new members have joined New Altitude.
» New Altitude’s Social Impact Program continues to be a huge focus for New Altitude staff.
o Partnership with UCCS continues — 5 interns from UCCS work at New Altitude this year.
New Altitude staff work to focus on each intern’s majors at UCCS to provide training
that is relevant to them.
o A brief video was shown produced by Conner, one of the interns whose major is video
production. Ms. Strehlow shared stories and learning opportunities for all during the full
production of the video.

(The PowerPoint presentation is incorporated into these minutes by reference and can be found in the
April 15, 2026 Board records for further review.)

PUBLIC COMMENTS

None.

SCHEDULE OF NEXT MEETING

The next regular Board of Director’s meeting is scheduled for Wednesday, May 20, 2026, beginning at
7:30 am at The Resource Exchange, 6385 Corporate Drive, Colorado Springs, CO. The meeting will

also be offered virtually using MS Teams.

REGULAR MEETING ADJOURNMENT



The Resource Exchange
Board of Directors’ Meeting
April 15, 2026

Page 8

JOEL CRANK MOVED TO ADJOURN THE REGULAR MEETING. SUMER LIEBOLD
SECONDED THE MOTION. Motion unanimously approved.

The regular meeting was adjourned at 8:52 am.

AI Generated Notes and notes taken by Tamarq Engram were used to compile these meeting minutes,

SUBMITTED BY:

Colieen Batchelor, CEO

RECORDED AND TRANSCRIBED BY:

Tamara Engram, Executive Assistant

APPROVED AS TO FORMAT:

Laurie Huisingh, Secretary



May 18, 2026

POLICY APPROVAL REQUIRED:

Gifts, Bribes, Coercion, Influence: This policy revision provides further updates from
HCPF since March 2026 to add "inducement” definition and guidelines.

Holiday: This policy revision adds one additional observed holiday (from 10 to 11) and
removes the floating holiday option to work on a holiday as all employees will observe the
TRE designated holidays beginning with the new fiscal year {July 2026). This also provides
for alignment with State of Colorado observed helidays.

PROCEDURAL UPDATES:

Hours of Work and Timekeeping: This procedural update includes TRE lobby/reception
hours and employee working hours M-F within the "work day" definition. This also includes
audit related requirements when reporting time to a certain cost center code (312),

Paid Time Off (PTO) : This procedural update provides clarifying language on current TRE
processes; guidance on how and when to approve or deny PTO requests and updates the
Healthy Family Workplace Act {HFWA) regulations into TRE procedures from
implementation in 2022, Note: TRE has been in compliance with HFWA since 2022
implementation and this language addresses procedural updates only.

Dress Code: This procedural clarity confirms the business casual dress code and
guidance on whatis appropriate and whatis not appropriate for workplace environments
(in person, virteal, community standards).



2026 TRE Office Closures - REVISED 7/1/2026

Thursday, January 1, 2026

Monday, January 19, 2026

Monday, February 16, 2026

Monday, May 25, 2026

Friday, June 19, 2026

New Year's Day

Martin Lurther King’s Day
President;s Day
Memorial Day

Juneteenth

*ohserved beginning 2027 due to Fiscal Year effective date

Friday, July 3, 2026

Monday, September 7, 20286

Meonday, October b, 2026

Wednesday, November 11, 2026

Friday, December 25, 2026

Independence Day

L.abor Day

Frances Xavier Cabrini Day

Thanksgiving Day

Christmas Day
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FIC Committee Attendees: Tyler Atkins, Treasurer, Patrick Davis, Joel Crank, Colleen Batchelor, CEO,
Heather Whitworth, CFO

Staff Attendees: Stacey Burns, Kyle Cox, Dora Fernandez, Lori Ganz, Brandi Griffiths, Chad Gufarotti,
Tamie Knerr, Pamela Knothe, Kelly Lyng, Heather Meizis, Amanda Reed, Karen Rice, Jenn Strehlow (New
Altitude), Cheri Ulmer, Karey Urbanski, Nancy Vigil Tamara Engram (note taker)

Guests: Pauline Davis and Calvin Logan, Logan, Thomas and Johnson

al Audit and Single Audit Reviews

Fiscal Year 2025 Financial Audit Report Review:
Calvin Logan and Pauline Davis from Logan, Thomas and Johnson presented the fiscal year 2025 audit
results, highlighting an unmodified opinion, key financial statements, and major trends in assets,

liabilities, revenues, and expenses.

e Audit Opinion and Process: Mr. Logan explained that the audit resulted in an unmodified
opinion, the highest assurance available, indicating the financial statements are presented fairly
in all material respects. The audit was conducted in accordance with GAAS and government
auditing standards, and management responsibilities and auditor responsibilities were
reviewed.

* Consolidated Financial Position: The committee reviewed the consolidated statement of
financial position, noting the inclusion of 6385 Corporate Dr LLC, and discussed the breakdown
of assets, liabilities, and net assets, including donor restrictions and board designations.

e Current Ratio and Asset Trends: A graph was reviewed showing a significant increase in the
current ratio, with current assets rising by $2.8 million (18%) and current liabilities increasing
slightly by $43,000 (1%), largely due to excess revenue over expenses and additional staffing for
new services.

® Net Assets and Expense Coverage: The group discussed the average months of expenses
covered by undesignated net assets, which remained steady at just over three months,
reflecting consistent financial health despite increased expenses and revenue.

e Revenue and Expense Analysis: Mr. Logan detailed the increase in total revenues (from S41
million to $47 million) and expenses (from $35 million to $44 million), attributing revenue
growth to additional clients, rate increases, and new services in Pueblo, while expense growth
was mainly due to expanded case management and staffing.

* Program and Functional Expense Breakdown: Graphs and statements showed that 86-89% of
expenses were program-related, with case management as the largest program (rising from 61%
to 68% of total expenses), and personnel costs making up over 75% of total expenses.




e Cash Flow and Notes Review: The committee reviewed the statement of cash flows and
accompanying notes, confirming positive cash trends and updated accounting policies, with no
significant changes from prior years.

Single Audit Report Review
Mr. Logan presented the single audit report for fiscal year 2025, confirming compliance with
government auditing standards, no findings or deficiencies, and reviewed the Medicaid cluster as the

major federal program audited.

® Single Audit Opinion: The single audit report provided an unmodified opinion on compliance
with government auditing standards and federal program requirements, specifically for the
Medicaid cluster, confirming all material respects were met.

e Internal Controls and Compliance Testing: Mr. Logan explained that the audit included testing
internal controls over financial reporting and compliance, with no material weaknesses or
significant deficiencies identified, and no findings reported for the current or prior year.

e Federal Awards and Thresholds: The Medicaid cluster was the only major federal program
audited, with expenditures exceeding the $750,000 threshold required for a single audit. This
threshold will increase to $1 million in fiscal year 2026.

® Schedule of Expenditures and Audit Summary: The committee reviewed the schedule of
expenditures of federal awards, confirming accrual basis reporting and compliance with Uniform
Guidance, and noted that no audit findings or questioned costs were disclosed.

Committee Questions and Recommendations: Tyler Atkins, Treasurer raised questions about
procedural matters and accrued PTO liability with the auditors.

e Procedural Matters and Recommendations: Treasurer Atkins asked if any procedural issues or
recommendations arose during the audit. No such matters were identified, and prior year issues
had been addressed.

® Accrued PTO Liability Discussion: The Resource Exchange's accrued PTO liahility, which stands
at approximately $2 million was briefly discussed. Mr. Logan explained that this amount is
expected given the nearly 600 employees, and emphasized the importance of policies requiring
staff to take time off to mitigate risks.

April 2025 Financial Statements and FY27 Budget Preparation Review !

April 2025 Financial Statements Review:
* Heather Whitworth, CFO reported a $460,000 gain for April and a $1.6 million year-to-date gain,
attributing this to vacancy savings, expense management, and healthy cash reserves. Current
ratios and receivables also showing positive trends.




Budget Planning for Fiscal Year 27:
CFO Whitworth also emphasized consistent financial performance, healthy cash reserves, and the need
for disciplined budgeting in anticipation of rate reductions and challenging years ahead.
e Budget Review Process: Treasurer Atkins requested an early copy of the budget for his detailed
review. CFO Whitworth confirmed that a line-by-line walkthrough would also be provided at the
lune Finance and Investment Committee meeting

990 Filing: The committee was updated on the timely filing of the 990 and discussed the importance of
reviewing processes for future filings.

Audit Firm Engagement: Treasurer Atkins suggested that the committee should have a greater role in
reviewing and approving the audit and 990, and proposed starting discussions next month about re-
engaging the audit firm and refining the timing and process.

Grant Updates: Chad Gufarotti, Assistance Director of Development provided updates on grant
applications to the Chapman and Gates Family Foundations.

Subrecipient Monitoring Policy Update: The policy was revised, after discussion on the need for
additional resources or options to support subrecipient monitoring, given vacancy savings and current
staffing constraints, and in response to feedback from the Colorado Department of Health Care Policy
and Financing (HCPF) adding strengthened language around risk categories. The palicy is being
presented for board review in May and approval in June.

Next Meeting: Monday, June 15, 2026, beginning at 4:00 pm.

Al Generated Notes and Notes taken by Tamara Engram were used to compile these meeting minutes. Additional review was
provided by Heather Whitworth, CFO and Tyler Atkins, BOD Treasurer.
Completed on May 18, 2026.
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TRE BOD Legislative Committee Notes
Friday, April 24, 2026 ~ 7:30-8:15 am

Committee Members Present: Megan Billesbach, Patrick Davis, Sarah Brittain Jack, Sharon Thompson, Colleen

Batchelor, Ed Bowditch
Staff Present: Morgan DeFalco, Chad Gufarotti, Ginger Stringer, Tammie Engram (note taker)

Legislative Updates:
&d Bowditch provided a comprehensive update on the status of key bills, including the state budget (Long Bill),

School Finance Act, artificial intelligence legistation, Medicaid regionalization, Pinnacle Bilf, governmental
liability, data center bills, PUC sunset, and Front Range Rail. Most bills are in late stages, with some stuck in
committees or awaiting amendments.

Budget challenges and fiscal impacts are a recurring concern. The state long bill is 98% finished. it has passed the
House, passed the Senate and now in conference committee. Hopefully the remaining work can be completed
and then sent to Governor's office,

Pinnacle Bill has not yet been introduced. If passed and money does come back to the state, money would be
available for a 1% provider rate increase. However, it is uncertain when those funds would become available,

Bills that TRE Supports or is Monitoring will remain on the agenda until the next Legislative Committee meeting,
* HB26-1043-Transportation Network CO Discriminatory Practices (not on calendar)
* HB26-1110-Vulnerble Adult Financial Exploitation Banking
* HB26-1328-Medicaid Non-Emergency Medical Transportation Bill {not on calendar)
* HB26-1147-Host Home for People with IDD {not on calendar)

HB26-1100 Guardianship for Incapacitated Aduits Bill: The group discussed this bill, its fiscal note, and the need

for additional FTEs.

Mayor Thompson offered to meet with Senator Snyder and/or others to discuss the bill to get a better
understanding and to share some possible impacts and concerns that we have.

There was consensus to meet with Senator Snyder and Disability Law Colorado before taking a position, and if
needed to suggest postponing the bill until next year for further study. Ed will contact Disability Law first to
meet and then with Senator Snyder if needed.

Other Possible Legislation:

HB26-1109-ASL Licensure Bill: Sharon raised concerns about the sign language interpreter licensure bill, noting
testimony about shortages and suggesting a two-tiered system is ane that TRE should follow and watch the
amendments closely. It was noted that full licensure will not alleviate the shortage of ASL Interpreters.

Ed shared that it passed the House and now in Senate committee, Senate Health and Human Services. Fd shared
that it would be added to the tracker since it just passed the House. Ed agreed to track the bill and provide
amendment details.
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Legislative Committee Meeting Schedule
The group discussed meeting on Friday, May 1 instead of May 8 just in case TRE would like to provide input on

any last-minute business. (after meeting note ~ £d is available on May 1 so the meeting will be changed to
May 1).

Should the Committee meet one time per month (the fourth Friday of each month) during the Summer in order
to get a debrief from Ed on the session and to plan for what the Commitiee would like to accomplish this
summer with any of our elected officials. The fourth Friday in May is May 22 {which is also the Friday prior to
Memorial Day).

The questions that will be posed to Ed are;
1. Should the Committee meet on Friday, May 22 or Friday, May 29 — discuss plans for Committee during
the Sumrmer months and debrief from Ed on session.
2. Should the Committee take a couple of months off or keep meeting on the 4 Friday of each month?

Newsletter Content and Social Media Updates
Sarah, Sharon and Morgan will finalize the article for this month’s newsletter,

Qther
Legislative Town Hall Committee
Tammie stated that this committee is separate from the Legislative committee.

it was decided that this group should convene in early September to begin planning in anticipation of the
November election.

The date for the next Town Hall is January 16.

Next Meeting:
e Friday, May 1, 2026 @ 7:30 am.

These meeting notes were transcribed using Al notes and notes taken by Tammie Engram and review by Colleen Batchelor and Sarah
Jack Brittaln. Transcription was completed on 4/29/20626.
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TRE BOD Legisiative Committee Notes
Friday, May 1, 2026 - 7:30-8:10 am

Committee Members Present: Megan Billeshach, Patrick Davis, Sarah Brittain Jack, Sharon Thompsan, Colleen
Batchelor, Ed Bowditch
Staff Present: Kyle Cox, Morgan Defalco, Chad Gufarotti, Tammie Engram (note taker)

Legislative Updates and Budget:

Ed provided an overview of the legislative session, noting the state's budget bill was sent to the governar, who
can sign, veto, or line-item veto {rarely used).

The School Finance Act and Public Utilities Commission {PUC) Constitution reauthorization are also required
bills. Many bills are still being introduced, especially by outgoing legislators.

Medicaid Summer Study Committee: The Joint Budget Committee will introduce a bifl for a summer study on
Medicaid to address cost control. The committee will include JBC members, Health and Human Services
Committee chairs, and minority party members. Presentations will be made by state departments, national
experts, and an outside facilitator. Ed will share updates as the process formalizes.

Colleen asked about opportunities to engage with the Medicaid committee. Ed explained affected agencies may
be invited to present, and individual discussions with committee members and staff are possible, especially if a
local legislator is appointed.

All other summer interim committees have been cancelled due to budgetary concerns and the cost to hold these
meetings,

On June 19 the next set of revenue estimates will be published,

Guardianship Bill (House Bill 1100}:

Mayor Thompson and Ed shared thoughts from the meeting with Jack lohnson, Lobbyist for Disability Law
Colorado.

Mavyor Thompson shared concerns about the guardianship bill, especially regarding disability rights and potential
impacts on guardianship processes. Continued confusion was expressed about the bill's necessity and possible
complications for families.

Kyle Cox, Assistant Director of CMA Operations and Communications (and new member of the Legislative
Committee) agreed to review the bill and compare it to current rules.

A MOTION WAS MADE BY SHARON THOMPSON, SECONDED BY SARAH BRITTAIN JACK FOR THE LEGISLATIVE
COMMITTEE TO MONITOR HB26-1100. MOTION UNANIMOUSLY APPROVED.,

If the bill is sent to the Appropriations Committee and is reintroduced next session:
» TRE will reach out to Senator Snyder {Sponsor of the bill) over the summer to discuss.
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¢ TRE will invite parents that have had difficulties with the guardianship process, are currently struggling
with it and/or something has gone wrong for them with the guardianship process.

* TRE will invite an attorney well versed in this process (Murray Weiner: Lynn Vanetta Perry; The Arc Pikes
Peak Region.

+ Sarah noted that the courthouse plans to create an entire docket for only one judge to preside over this
kind of work in District Court.

Newsletter Content and Social Media Updates for the summer fmonths

The group decided to submit an update after the June 19" meeting If there is new news or updates to share
{possibly meeting dates of the Medicaid Summer Committee and encourage advocates and families to listen in).
If anyone receives new or additional information, please contact Morgan.

Legislative Committee Meeting Schedule
The group will meet on June 19. A decision on the need for meetings during the summer will be discussed at the
June 19 meeting. If meetings are needed, it was suggested to continue to meet on the 4" Friday of the month.

Next Meeting:
e Friday, June 18, 2026 @ 7:30 am.

¢ Tentative Agenda:
= Recap of Legislative Session
" Update on Guardianship Bill (if any)
* Update on Medicaid Summer Committee (if any)
» Formalizing task force for the Guardianship bill.
* Committee’s plans during the summer, including meeting schedule.

These meeting notes were transcribed using Al notes and notes taken by Tammie Engram and reviewed by Colleen Batchelor end
Sarah fack Brittain. Transeription was completed on 5/3/2028,
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I hope everyone is doing well. Below are the notes and key follow-ups from our meeting
Friday, May 1. Please let me know if | missed anything or if you have any questions.

-Chad

Mission Moment

TRE client and Art Show Committee volunteer Rachel Champlin spoke at the TRE CMA
annual meeting, Roots to Results. Her story highlighted the impact of TRE’s work and our
role in advancing inclusion.

™ Website Redesign Update

The website redesign is currently in the page audit phase. Staff are reviewing content
structure and identifying opportunities to improve clarity, accessibility, and user
navigation.

% ArtShow Update — Save the Date: Thursday, September17

e The CallforArtis live. Attached is the Call for Art document.
e The committee is exploring the option of featuring a live painting during the event.
e Additional entertainment is being considered.

e Positive Exposure Updates:
o 13 models have confirmed interest in participating.

~* Grant Updates

Awards & Positive Progress

e Colorado Disability Office: Grant awarded to support two FTEs focused on
disability benefits assistance. The total award is not confirmed yet, but we did
request $115,000.

e Gates Family Foundation: Successful site visit completed. We should hear soon if
we are awarded.




+ Blue Envelope Program: 5000 envelopes are currently being printed. The Sheriff’s
office is working on new artwork for bumper stickers and seat belt covers.

% Important Upcoming Dates

+ May 20 - TRE Board Meeting

* May 20 - Art Show Committee Meeting

¢ June 5 - Development Committee Meeting
(Staff Picnic at Bear Creek Park)

» June 26 -~ Development Committee Meeting
(Moved from July 3)

%7 Stay Connected

Please reach out with any additional ideas, connections, or follow-up items. Thank you for
your continued support of TRE and the people and families we serve.




Gall for Art is Open!

We invite you to be a part of this inclusive art show,
where we will feature artists of all levels and abilities to
support our mission of advocating for inclusion and
independence for individuals with disabilities.

The theme for the 2026 Art Show & Sale is “Journey." It
could be your personal story, or any kind of journey you
want to represent through your artwork. Any medium is
welcome, as long as it can be hung on a wall.

Artists are welcome to submit up to three pieces for
consideration. We want to showcase as many artists as
possible, so depending on space not all pieces may be
accepted into the show. Artwork will be collected at the
end of August.

While showcasing local talent, all art pieces will be
available for purchase during the event. Artists will
receive a commission for their sold works, with 50%
going to the artist, and 50% of the proceeds going to
The Resource Exchange - a nonprofit 501(c)3
organization.

This event is an opportunity for local artists to not only
display their work but also to support TRE's mission of
advocating for independence and inclusion.

Questions? Email us at ceteametre.org

What is TRE?

At the Resource Exchange (TRE), we serve 13,000+ infants,
children, teenagers, adults, and seniors in El Paso, Pueblo,
Teller, and Park counties. Advocating for independence and
inclusion, TRE partners with children and adults who have a
variety of disabilities, delays, mental health or long-term care
needs. We do this using o person-centered approach in
coordinating care, promoting choices, and collaborating with

community partners.

Scan the QR code to
submit your art, and we
will stay in touch!

DEADLINE: July 15, 2026

@) www.tre.org
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The Resource Exchange, Inc.,
Chief Executive Officer Report
May 2026

TRE

Organization News and Updates.
o CMA Updates -

The CMA Leadership and the Senior Executive Team have planned and begun
implementation of the next phase of organizational restructure to improve customer
service and provide necessary levels of support to staff. This restructure is focused on
establishing a foundation of effective teams to ensure the Member is supported timely
and thoroughly and that contract requirements are met. TRE has had a well-established
foundation of effective teaming within its Early Intervention Department for more than
a decade. The El model has ensured very strong customer service, high staff satisfaction,
and minimal turnover. The CMA model will build on similar foundational characteristics
of effective teams but also different to align with the needs of Members served in that
department.

Listening Sessions Update — CMA Leadership was presented with the listening session
summary and is currently developing action steps to respond to feedback and ensure
attention to improved customer service.

o Early Intervention Updates -

Organizational restructure is being implemented in Children’s services to meet the
demands of upcoming change within the Early Intervention program in Colorado.
Amanda Reed, currently the Director of Children’s Services, will be shifting to become
the Director of Early Intervention. Children’s Waivers, under TRE’s CMA contract, will be
shifted back under the CMA organizational structure and will be aligned with the new
teaming model being implemented within the department.

The El Team is currently building out procedures to implement annual redetermination
of eligibility for children enrolled. This new policy will be implemented by Colorado
Department of Early Childhood (CDEC) on 7/1/26.

o TRE Move Updates —-

Construction to enable TRE to move to the second floor and New Altitude to the first
floor is scheduled to begin the week of 6/8/26. Phase 1 will take 3-4 weeks and will
focus on:
o First Floor
+ Removal of cubicles
« Demo of cabinets and counters in copy room
« Creation of internal entry into Breakroom



The Resource Exchange, Inc.
Chief Executive Officer Report
May 2026

« Removal of wall light sconces and installation of overhead lighting in
hallways
o Second Floor
« Expansion of Redwood Conference Room and creation of two offices
(where Cedar Conference Room is currently)
»  Removal of wall light sconces and installation of overhead lighting in
: hallways
TRE offices are tentatively scheduled to move to the second floor during the week of
7/8/26. Then, Phase 2 will begin a couple of weeks later to complete renovations in the
second-floor lobby area. Full completion of construction is anticipated by mid to end of
August.

» Senior Executive Team Updates.

o Policy Updates — The Senior Executive Team with feedback from the broader Executive Team is
updating policies to ensure TRE is in compliance with state contracts and to enhance the
organization’s focus on quality customer service to Members and families. (See Consent Agenda
packet for additional detail). These policies include:

»  Holidays

® Paid Time Off

x  Gifts, Bribes, Coercion, Influence
= Hours of Work and Timekeeping
»  Dress Code

o The Senior Executive Team has continued its work with program and department leadership to
prepare the FY26-27 budget. Expenses proposed are mostly complete and current efforts are
focused on projected revenue. A final budget will be presented to the Finance and Investment
Committee (FIC) an 6/15/26.

State
o Health Care Policy and Finance (HCPF), No additional updates at this time.

o Early Intervention (El}). No additional updates at this time.

Respectfully submitted:
S —
Llﬂ-{i&fﬁ. P )i)azle i{.{&i

Colleen Batchelor, Chief Executive Officer
May 31, 2026



