YTRE

BOARD OF DIRECTORS’ MEETING NOTICE

TO: STEPHEN VARELA, Vice Chair SARAH BRITTAIN JACK SUMER LIEBOLD

TYLER ATKINS, Treasurer BERNARD BYERS GEORGE MENTZ

MEGAN BILLESBACH, Secretary  JOEL CRANK CARISSA SMITH

RHONDA BERRY ARTHUR GLYNN SHARON THOMPSON
FROM: PATRICK DAVIS, Chair

THE BOARD OF DIRECTORS OF THE RESOURCE EXCHANGE WILL MEET ON WEDNESDAY, JULY 15, 2026 AT
7:30 AM. AT THE RESOURCE EXCHANGE, 6385 CORPORATE DRIVE, SUITE 200, COLORADO SPRINGS CO OR VIA
MS TEAMS (SEE WEBSITE FOR LOG IN INFORMATION). PLEASE CONTACT TAMMIE ENGRAM ON 719.785.6425
or TENGRAM@TRE.ORG TO CONFIRM YOUR ATTENDANCE OR WITH ANY QUESTIONS.

MEETING AGENDA

L CALL MEETING TO ORDER - Patrick Davis
IL. PUBLIC COMMENTS - 10 minutes
II1. INTRODUCTION OF NEW STAFF

1IN, STRATEGIC FOCUS:
a. Human-Centered AI — Presentation by Martin Key, Ph.D. - UCCS

V. CONSENT AGENDA (These items requiring Board action will be considered together by one vote of the
Board. Any officer or director may object to including a single item on the Consent, and the item will be
added to New or Old Business below for full discussion.)

a. Board of Directors’ Meeting Minutes, June 15, 2026

VI BOARD COMMITTEE REPORTS
a. Finance and Investment Committee — Tyler Atkins, Treasurer

e Monthly Report for June 2026
e Fiscal Year 25/26 Year End Review
e Motion to approve Finance and Investment Committee Report

b. Legislative Committee — Sarah Brittain Jack
¢. Development Committee — Patrick Davis / Kelly Lyng
d. Nominating Committee — George Mentz

e. Executive Committee — Patrick Davis, Chair

TRE Mission
Advocating for independence and inclusion, TRE partners with children and adults who have
a variety of disabilities, delays, mental health or long-term care needs.
We do this using a person-centered approach in coordinating care, promoting choices,
and collaborating with community partners.




TRE BOD MEETING AGENDA -- CONTINUED

VII. CEO REPORT - Colleen Batchelor, CEOQ
VIII. NEW BUSINESS

X, ONGOING BUSINESS
a. CAC Quarterly Report
b. CMA Customer Service Update
c. Strategic Focus - August 2026
e Diversify and Increase Revenue to Strengthen and Sustain TRE’s Mission
e Finance 101

X. PUBLIC COMMENTS — 5 minutes
XI. SCHEDULE OF NEXT MEETING

a. Next Regular Meeting: Wednesday, August 19, 2026, 7:30-9:30 am
TRE, 6385 Corporate Drive #200, Ponderosa Conf Room, Colo Springs CO or via Teams

XII.  ADJOURN REGULAR SESSION INTO EXECUTIVE SESSION

XIII. EXECUTIVE SESSION
a. Personnel Matters

XIV. ADJOURN EXECUTIVE SESSION INTO REGULAR SESSION
a. Action needed from Executive Session (if any)

XV.  ADJOURN REGULAR SESSION



GUTRE
\ The Resource Exchange

BOARD OF DIRECTORS’ MEETING MINUTES
Wednesday, June 17, 2026

MEMBERS PRESENT: (via Teams unless otherwise noted)
PATRICK DAVIS, Chair — in person
TYLER ATKINS, Treasurer
LAURIE HUISINGH, Secretary — in person
MEGAN BILLESBACH - in person
BERNARD BYERS
JOEL CRANK - in person
ARTHUR GLYNN
CARISSA SMITH
SHARON THOMPSON

MEMBER ABSENT:
STEPHEN VARELA, Vice Chair
SARAH BRITTAIN JACK
SUMER LIEBOLD
TRACI MARQUES
GEORGE MENTZ

STAFF PRESENT:
COLLEEN BATCHELOR, CEO — in person
NICOLE BECHMON, CMA Coordinator, Quality
MIAHZHA BEKTASEVIC, CMA Coordinator, Intake
AMY BOCKIUS, Coordinator, Family Support Services
SARAH BOUTON, CMA Supervisor, Navigation and Quality
ALEXANDRIA BROWN, CMA Coordinator, Quality (Quality to Lead)
SEAN CARDONA, IT Coordinator
SARA CASTONGUAY, Supervisor, PAR
KYLE COX, Asst Director, CMA Operations and Communications
MORGAN DeFALCO, Marketing and Communications Manager
TAMARA ENGRAM, Executive Assistant — in person
DORA FERNANDEZ, Director, IT
HANNA FOWLER, CMA Coordinator, Intake
LORI GANZ, Director, Clinical Services
BROOKE GARNER, CMA Coordinator, Enrollment
MICHELLE GAUMOND, Quality Supervisor
HANNAH GILSON, CMA Coordinator, Ongoing
SAMANTHA GRIFFIN, Children's Waiver Coordinator
ANGELA HALL, Support Coordinator
TIMICA HARRINGTON, CMA Coordinator, Ongoing
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JACOB HARTT, IT Coordinator

KELSEY HILL, CMA Coordinator, Benefits

MELISSA HIRTLE, CMA Supervisor, Pueblo

JOCELYN KING, CMA Coordinator, Quality

PAMELA KNOTHE, Quality Manager

HEATHER LaFRANCE, IT Support Systems Administrator
KELLY LYNG, Director, Development — in person

GINGER McBRIDE, Lead Coordinator, Learning & Staff Development - in person
MICHELE MALDONADO, Escalation Coordinator, Quality
ELAINE MANNING, CMA Coordinator, Ongoing

HEATHER MEIZIS, Director, CMA Operations and Communications
DESIREE MILLER, CMA Coordinator, Benefits, Pueblo
WENDY MORAD, LPN, License Medical Professional
CALLIE MURPHY, Manager, State General Funds

SARAH NOLAN, Volunteer Respite Program Manager

ALEX PACHECO, CMA Coordinator, Quality

SHERYL. PATTON, CMA Coordinator, Quality, Escalation
ELIBETH PIGORSH, Children's Waiver Coordinator
MICHELLE PITTS, CMA Coordinator, Ongoing

TAILEM REYES, CMA Coordinator, Quality

KAREN REYNA, Support Coordinator

KAREN RICE, Manager, Early Intervention Billing

NONIE RISPIN, CMA Coordinator, Quality

MACKENZIE RODGERS, CMA Coordinator, Quality

DIANA SALAZAR, CMA Coordinator, Quality

KITTY SILVERS, Credentialing, Authorization & Billing Specialist
JACQUELINE SPARROW, Supervisor, Navigation and Quality
JENNIFER STREHLOW, Director, New Altitude — in person
HEATHER THOMAS, Business Partner, Human Resources
LAURA THOMAS, Director, Adult Services — in person
BARBARA TRUJILLO, CMA Supervisor, Pueblo

CHERI ULMER, Assistant Director, Regional Services
KAREY URBANSKI, Chief People Officer

HALEY VALDEZ, CMA Supervisor, Pueblo

AMBER VELASQUEZ, CMA Coordinator, Pueblo

NANCY VIGIL, Director, Quality and Compliance

CHRISTY WALKER, CMA Coordinator, Ongoing, Teller County
HOLLY WARNER, CMA Coordinator, Quality

HEATHER WHITWORTH, CFO

COURTNEY WILKERSON, CMA Coordinator, Enrollment
DANIELLE WRIGHT, Coordinator, Quality
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GUESTS:

II.

I1I.

Iv.

VI

RHONDA BERRY, Prospective TRE BOD Member
STACEY BURNS, SDB Social Impact LLC - in person
JENNIFER RISDALL, Stellar Care and Services

CALL MEETING TO ORDER
The regular meeting was called to order at 7:32 am by Patrick Davis, Chair.
PUBLIC COMMENTS

Chair Davis opened the meeting by acknowledging the passing of board member Lois Landgraf,
highlighting her contributions to The Resource Exchange and leading a moment of silence in her memory.

INTRODUCTION OF NEW STAFF

New employees for El Paso, Pueblo and Teller Counties introduced themselves and were welcomed to
The Resource Exchange.

STRATEGIC FOCUS — Board Governance FY 26-27
Topic will be covered during Finance and Investment Committee’s Report.
CONSENT AGENDA

A MOTION WAS MADE BY JOEL CRANK, SECONDED BY LAURIE HUISINGH TO
APPROVE THE CONSENT AGENDA AS PRESENTED: MAY 20, 2026 BOARD OF
DIRECTORS’ MEETING MINUTES AND SUBRECIPIENT MONITORING POLICY. The
meotion passed unanimousiy.

BOARD COMMITTEE REPORTS

a. Finance and Investment Committee (FIC) Report
Tyler Atkins, Treasurer reported.

Financial Report —- May 2026

May reports show a $650,000 gain for May and a year-to-date gain of $2.2 million, noting healthy
financial reserves, a slight decrease in cash due to timing of receivables, and a total of approximately $11
million in liquid reserves.

A MOTION WAS PRESENTED BY TREASURER ATKINS ON BEHALF OF THE FINANCE
AND INVESTMENT COMMITTEE, SECONDED BY MEGAN BILLESBACH TO APPROVE
THE FINANCIAL REPORT AS PRESENTED. MOTION UNANIMOQUSLY APPROVED.
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Budget Proposal for FY 2026-2027

Treasurer Atkins outlined a conservative, worst-case scenario budget for fiscal year 2026-2027, projecting
a $3.2 million loss due to planned investments in staff and technology, with revenue expected to increase
in the second half of the year and expenses based on full staffing with no vacancy savings.

The budgeted loss is a strategic investment to complete organizational reorganization and implement
efficiency tools, aiming to create a sustainable system and improve customer service, with emphasis
placed on the intent not to repeat such a loss in future years.

A MOTION WAS PRESENTED BY TREASURER ATKINS ON BEHALF OF THE FINANCE
AND INVESTMENT COMMITTEE, SECONDED BY PATRICK DAVIS TO APPROVE THE
FISCAL YEAR 26-27 BUDGET AS PRESENTED. MOTION UNANIMQUSLY PASSED.

401K Match Continuation: Heather Whitworth, CFO requested approval to continue the 401K match at
50% up to 6% of salary.

A MOTION WAS MADE BY SHARON THOMPSON, SECONDED BY JOEL CRANK TO
APPROVE THE CONTINUATION OF THE 401K MATCH AT 50% UP TO 6% OF SALARIES
FOR FISCAL YEAR 26-27. MOTION UNANIMOUSLY PASSED.

b. Legislative Committee

Legislative Advecacy for Medicaid Service Denials

Laurie Huisingh, Secretary shared a personal experience regarding Medicaid service denial and
subsequent approval, relaying legal advice about a Supreme Court ruling and suggesting legislative action
to codify federal protections in state law.

Ms. Huisingh further described advice from an attomey regarding the Supreme Court ruling that
Medicaid cannot reduce services without marked medical improvement, noting the lack of state-level
codification and proposed legislative advocacy to address this gap, with follow-up planned in the next
Legislative Committee meeting on June 19, 2026, Colleen Batchelor, CEO invited Ms. Huisingh to the
June 19™ meeting to continue this discussion.

¢. Development Committee
Chair Davis and Kelly Lyng, Director of Development reported.

Blue Envelope Program Sponsorships: Ms. Lyng reported:
» Secured funding for the printing and distribution of 5,000 Blue Envelopes and new media
coverage.

TRE Art Show:
e Secured two major sponsors, Wipfli and Jan Pro, for the art show.
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e Activities for the 10-year celebration of many of the models for the Positive Exposure campaign
are on-going. Schedule of portrait sessions for the art show models will be confirmed this week.

Grant Awards and Capital Campaign: TRE received a $115,000 disability assistance grant to hire intake
staff. On Friday confirmation will be received that TRE was awarded a $40,000 grant from the Reeves
Family Foundation for the capital campaign, specifically supporting elevator improvements.

Break Time Event: Megan Billesbach, Board member reminded the Board of Directors to confirm their
attendance to volunteer at the Gathering Time event on July 19. Chair Davis shared that he wili be
volunteering and encouraged other BOD members to volunteer if possible. Tammie Engram, Executive
Assistant was asked to resend the event flyer with volunteer/registration information.

d. Nominating Committee
Chair Davis reported on behalf of George Mentz

BOD Members to serve second term, effective July 1, 2020 through June 30, 2029.
¢  Sharon Thompson

¢ Traci Marques

A MOTION WAS MADE BY PATRICK DAVIS, SECONDED BY JOEL CRANK TO APPROVE
THE NOMINATIONS OF SHARON THOMPSON AND TRACI MARQUEZ TO SERVE A
SECOND THREE-YEAR TERM BEGINNING JULY 1, 2026. MOTION UNANIMOUSLY
APPROVED.

New Board of Director Member to serve for a three vear term effective July 1, 2026 throughy June 30,
2029,

s Rhonda Berry (representing Pueblo County)
A MOTION WAS MADE BY PATRICK DAVIS, SECONDED BY LAURIE HUISINGH TO
APPROVE THE NOMINATION OF RHONDA BERRY TO SERVE A THREE-YEAR TERM
BEGINNING JULY 1, 2026. MOTION UNANIMOUSLY APPROVED.

BOD Member Megan Billesbach to serve as Secretary of the TRE Board for a two-vear term beginning
Julv 1, 2026 through June 30, 2028,
s Megan Billesbach

A MOTION WAS MADE BY PATRICK DAVIS, SECONDED BY JOEL CRANK TO APPROVE
THE NOMINATION OF MEGAN BILLESBACH TO SERVE AS SECRETARY TO THE
BOARD OF DIRECTORS FOR A TWO-TEAR TERM BEGINNING JULY 1, 2026, MOTION
UNANIMOUSLY APPROVED.
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VIIL.

BOD Members not able to serve out their second terms or term-limited.

+»  [aurie Huisingh
e  Jennifer Thornton
¢  Emerald Doyle

e  Lois Landgraf

All were thanked for their advocacy and service to people with disabilities and to The Resource
Exchange.

e. Executive Committee
Chair Davis deferred the report to CEO Batchelor.

CHIEF EXECUTIVE OFFICER’S REPORT

CMA Organizational Reorganization and Structure Update: Heather Meizis, Director of CMA
Operations and Communications provided an update on the ongoing reorganization of the CMA structure,
detailing the move to smaller team-based 'loops,' the process for staff to select new roles, and the timeline
for full implementation, while addressing concerns and questions about the new model's impact on
service delivery.

e Progress on CMA Reorganization. Ms. Meizis described the ongoing work to implement the new
CMA structure, including meetings with staff, development and rollout of new job descriptions,
and the process for staff to express preferences for new positions, with a two-week window for
submissions.

s  Staff Engagement and Early Adopters. The team reported a mix of excitement and concern
among staff, with efforts made to address questions and support both early adopters and those
apprehensive about the changes, aiming for full implementation by the end of Q1.

+ Loop Model and Service Delivery. The loop model is designed to improve responsiveness and
efficiency by having a dedicated team around each member, with clear roles for proactive
outreach, tracking, and completion of service planning tasks, reducing handoffs and delays.

Early Intervention Program Funding and Advocacy: CEO Batchelor and CFO Whitworth discussed
ongoing challenges with early intervention program funding, including the removal of billing team costs
from the budget, and efforts to secure an additional $750,000 to cover unfunded program costs.
¢ Budget Shortfall and Billing Team Issue. CEO Batchelor explained that the early intervention
program has faced revenue shortfalls due to the exclusion of billing team costs from the budget,
despite these being necessary for meeting state funding hierarchy requirements.
e Advocacy with State Authorities. The team recently met with Early Intervention Colorado, who
acknowledged the issue as a possible oversight, and are now pursuing an additional $750,000 in
funding to cover the gap, with updates to follow as discussions progress.

Facility Renovations and Office Moves: CEO Batchelor provided an update on ongoing facility
renovations, including expansion of meeting rooms, relocation of TRE and New Altitude offices, and
planned lobby improvements, with completion targeted by the end of August.
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VIII. NEW BUSINESS
None
IX. ONGOING BUSINESS
None.
X. PUBLIC COMMENTS
None.
XI. SCHEDULE OF NEXT MEETING
The next regular Board of Director’s meeting is scheduled for Wednesday, July 15, 2026, beginning at
7:30 am at The Resource Exchange, 6385 Corporate Drive, Colorado Springs, CO. The meeting will
also be offered virtually using MS Teams.
XII. REGULAR MEETING ADJOURNMENT INTO EXECUTIVE SESSION
A MOTION WAS MADE BY MEGAN BILLESBACH, SECONDED BY JOEL CRANK TO

ADJOURN THE REGULAR MEETING INTO EXECUTIVE SESSION. MOTION
UNANIMOUSLY APPROVED.

The regular meeting was adjoumed into Executive Session at 8:20 am.
XIII. ADJOURN EXECUTIVE SESSION ADJOURNMENT INTO REGULAR MEETING
The Executive Session was adjourned into the Regular Session at 9:15 am.
XIV. ADJOURN REGULAR MEETING
A MOTION WAS MADE BY MEGAN BILLESBACH, SECONDED BY JOEL CRANK TO
ADJOURN THE REGULAR SESSION OF THE MEETING. MOTION UNANIMOUSLY

APPROVED.

The regular meeting was adjourned at 8:55 am.

Al Generated Notes and notes taken by Tamara Engram were used to compile these meeting minutes.
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SUBMITTED BY:

Colleen Batchelor, CEO

RECORDED AND TRANSCRIBED BY:

Tamara Engram, Executive Assistant

APPROVED AS TO FORMAT:

Laurie Huisingh, Secretary



