\(m Resource Exchange

BOARD OF DIRECTORS’ MEETING MINUTES
Wednesday, April 15, 2026

MEMBERS PRESENT: (via Teams unless otherwise noted)
PATRICK DAVIS, Chair — in person
STEPHEN VARELA, Vice Chair
TYLER ATKINS, Treasurer — in person
LAURIE HUISINGH, Secretary — in person
MEGAN BILLESBACH
BJ BYERS
JOEL CRANK - in person
EMERALD DOYLE
ARTHUR GLYNN
SUMER LIEBOLD - in person
GEORGE MENTZ
SHARON THOMPSON
SARAH BRITTAIN JACK — in person
TRACI MARQUES

MEMBER ABSENT:
LOIS LANDGRAF
CARISSA SMITH

STAFF PRESENT:
ABIGAIL MARRERA, CMA Coordinator, Ongoing — in person
COLLEEN BATCHELOR, CEO — in person
MATTHEW BOGAN, CMA Coordinator, Ongoing — in person
MORGAN DeFALCO, Marketing and Communications Manager — in person
TAMARA ENGRAM, Executive Assistant — in person
TIANA ESPARZA, CMA Coordinator, Ongoing
DORA FERNANDEZ, Director, IT
TRISTAN GAMMELL, CMA Coordinator, Ongoing — in person
LORI GANZ, Director, Clinical Services
BROOKE GARNER, CMA Coordinator, Enrollment
MICHELLE GAUMOND, Quality Supervisor
SOMPONG GHEE, CMA Coordinator, Temporary — in person
CHAD GUFAROTTI, Asst Director, Development — in person
ANGELA HALL, CMA Support Coordinator
BRIANNE HENDERSON, CMA Coordinator, Ongoing, Teller County
MONICA HICKS, CMA Coordinator, Ongoing — in person
TAMIE KNERR, Controller
PAMELA KNOTHE, Quality Manager
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RYAN KUYPER, Director, Learning and Staff Development — in person
HEATHER LaFRANCE, IT Support Systems Administrator — in person
CASSANDRA LANCASTER, CMA Support Coordinator — in person
DE’AURA LEMUS, Culture and Engagement Manager

CASSANDRA LOCKS, CMA Coordinator, Intake

KELLY LYNG, Director, Development — in person

SEMBATYA MAGOYE, CMA Coordinator, Temporary — in person
AMBER MASON, CMA Coordinator, Temporary - in person

GINGER McBRIDE, Lead Coordinator, Learning & Staff Development — in person
JAREN McCLURE, CMA Coordinator, Ongoing — in person
HEATHER MEIZIS, Director, CMA Operations and Communications — in person
ANA AGUIAR MENDES, CMA Coordinator, Ongoing — in person
CALLIE MURPHY, Manager, State General Funds

SARAH NOLAN, Volunteer Respite Program Manager

MICHELLE PITTS, CMA Coordinator, Ongoing — in person
AMANDA REED, Director, Children’s Services

KAREN RICE, Manager, Early Intervention Billing

KITTY SILVERS, Credentialing, Authorization & Billing Specialist
METZY SHRADER, CMA Coordinator, Quality

JANETH GOMEZ SOLIS, CMA Coordinator, Temporary — in person
JENNIFER STREHLOW, Director, New Altitude — in person

GINGER STRINGER, Physician Outreach Program Specialist
HEATHER THOMAS, Business Partner, Human Resources

THERESE ANGELICA TOGNETTI, cma Coordinator, Temporary — in person
ROBIN TRAYNOR, CMA Coordinator, Ongoing — in person

CHERI ULMER, Assistant Director, Regional Services

KAREY URBANSKI, Chief People Officer

DIANA VALLADARES, CMA Coordinator, Enrollment, Pueblo
AMBER VELASQUEZ, CMA Supervisor, Pueblo

NANCY VIGIL, Director, Quality and Compliance — in person
HEATHER WHITWORTH, CFO

GUESTS:

SARAH ALLEN, Freedom Care

RUTH ARBER, Connect America

STACEY BURNS, SDB Social Impact LLC — in person
CASS DAILEY, Community Member

RICHELLE DOMIER, NTSOC

ALLIE ESTABALAYA, Building Bridges Stronger
TIFFANY HUTSON, Pikes Peak Respite Services
KIM IVEY, NTSOC

SABRINA MAY, PASCO

MONICA

SANDRA MONTEE, Colorado Bluesky Enterprises
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SARAH MOORE, Building Bridges Strong
JENNIFER RISDALL, Stellar Care and Services
AMANDA ROSETTI, Aveanna

RICIA SAWTELLE-GOLDER, Ariel

RANDI SCHWARTZ, Medscope

TAMARA TRUIJILLO, The Independent Center
ANGELA VILLEGAS, NTSOC

KRISTIN WALDROP, NTSOC

719.648.7171 (NO NAME PROVIDED)

I CALL MEETING TO ORDER

The regular meeting was called to order at 7:30 am by Patrick Davis, Chair.
IL. PUBLIC COMMENTS

None.
I11. INTRODUCTION OF NEW STAFF

New employees for El Paso, Pueblo and Teller Counties introduced themselves along with several
temporary employees filling various open positions in Case Management.

All were welcomed to The Resource Exchange.

Iv. STRATEGIC FOCUS - HUMAN CENTERED Al
Presented by Ryan Kuyper, Director, Learning and Staff Development

Mr. Kuyper provided information on TRE's Al and automation initiatives, focusing on Copilot (Microsoft
LLM) for documentation and process streamlining improvement for both staff and members.

TRE is putting emphasis on trust, transparency, human oversight, and privacy safeguards. TRE’s Al
policy has been developed, with only Copilot allowed. Regular updates will be needed due to rapid tech
changes.

TRE Staff were surveyed for input in ways they would like to see Al incorporated into their work. Over
300 responses were received. Themes included:

o An Al chatbot on the website for easier navigation.

o Automating manual administrative processes

o Continue to monitor Al’s use - Risks involved, accuracy, privacy, consent, environmental impact,

job security. Be strategic on where we are looking to implement Al.
» Training emphasized the following expectations for Al-assisted work:
*= Accountability: TRE and TRE staff remain responsible for all work products.
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* Accuracy: Review and verify all Al-generated content before use.

* Privacy: Protect confidential information and follow privacy safeguards when
using Al tools.

» Clarity: Provide information in a concise and thoughtful manner.

o Continue discussions with other like organizations (other CMA’s) to always look for ways to use
Al better and safer, be less time-consuming and enable staff to spend time with our members,
instead of the paperwork.

o Training and governance are being prioritized; humans must always be/stay in the working loop.

Traci Marques, Board member, shared a link authored by the US Department of Labor which is a great
tool to help people understand how best to use Al The link is:
https://www.dol.gov/newsroom/releases/osec/osec20260324

(The PowerPoint presentation is incorporated into these minutes by reference and can be found in the
April 15, 2026 Board records for further review.)

CONSENT AGENDA

JOEL CRANK MOVED TO APPROVE THE CONSENT AGENDA AS PRESENTED,
INCLUDING THE MARCH 18, 2026 BOARD OF DIRECTORS’ MEETING AND THE
APPOINTMENT OF DYLAN OSOUNA TO THE FAMILY SUPPORT COUNCIL. SARAH
BRITTAIN JACK SECONDED THE MOTION. The motion passed unanimously.

BOARD COMMITTEE REPORTS

a. Finance and Investment Committee (FIC) Report
Tyler Atkins, Treasurer reported.

March 2026 Financial Report:
e Net loss of $550,000 for March. Year-to-date gain of approximately $1.1 million

o Per Member Per Month is beginning to trend in a more positive direction.
o Monitoring is behind budget by approximately $700,000 (20%) which could be due to the
vacancy savings/lack of adequate staffing.
=  For the remainder of FY26, focus on meeting budget as much as you can.
= As part of the FY27 budgeting process, set a realistic, achievable Monitoring
budget.
o Cash position is strong.
o Receivables are being received in a timely manner.

THE FINANCE AND INVESTMENT COMMITTEE MOVED TO ACCEPT AND APPROVE
THE APRIL 2026 FINANCIAL REPORT AS PRESENTED. Motion unanimously approved.


https://www.dol.gov/newsroom/releases/osec/osec20260324
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Building Tenant Finish Request
Treasurer Atkins presented an Executive Team request to approve up to $250,000 for renovations

supporting TRE’s move to the second floor and New Altitude’s move to the first floor. Proposed work
includes new carpet and paint, a redesigned front reception desk to ensure ADA accessibility, and
replacement of the Suite 200 entry/exit doors to make them ADA accessible and provide better security.

The group is meeting with the contractor on April 29 to ensure the budget is maintained.

THE FINANCE AND INVESTMENT COMMITTEE PRESENTED A MOTION TO APPROVE
UP TO $250,000 FOR RENOVATIONS TO SUPPORT TRE’S MOVE TO THE SECOND FLOOR
AND NEW ALTITUDE’S MOVE TO THE FIRST FLOOR. Motion unanimously approved.

Subrecipient Monitoring Policy
Heather Whitworth, CFO, reported on a new Subrecipient Monitoring policy that will be presented for
approval at the May BOD meeting.
Background
e The policy is required under TRE’s CMA contract because TRE receives federal funds that are
passed through to another agency.
TRE responsibilities
e Ensure the funds are spent in accordance with federal requirements and fully expended.

e If funds are not fully expended, ensure unspent amounts are returned to the state.

Colleen Batchelor, CEO, added the following details regarding the funding and oversight:
Funding source and pass-through
¢ Funding is received from the Colorado Department of Health Care Policy and Financing (HCPF).
e TRE passes these funds to Pueblo County DHS to support services in the Pueblo County area.
Oversight
e TRE is responsible for auditing Pueblo County to the same standard applied to TRE by HCPF.

b. Legislative Committee
Sarah Brittain Jack, Committee Chair reported.

There is quite a bit of activity at the Capitol:
e State Budget is now in the Senate.
e A bill may be presented to privatize Pinnacle.
o TRE continues to monitor caregiver hours reductions plan and provider rate cuts.
o Caregiver hours reductions plan has been finalized and will be done in a phased approach
between July and January.
o Medicaid provider rate cuts are currently proposed at 2% across the board.

TRE’s Legislative Committee continues to evolve into a more proactive group by defining its process
during the Legislative Session: Some activities include:
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e  Working closely with Ed Bowditch, TRE’s Registered Lobbyist.

e Reviewing and discussing proposed legislation that could affect TRE and the people that we
provide services. TRE will now offer its position on legislation through Mr. Bowditch.

e [f amendments are presented by TRE, the Committee will draft the amendment language, and Mr.
Bowditch carries that to the bill sponsors for consideration.

e Engaging in more state and community activities with regard to people with disabilities and
partnering with other stakeholders when appropriate.

o TRE will increase its legislative education and awareness by posting information in TRE’s
monthly newsletter and on social media.

e Mr. Bowditch and CEO Batchelor will continue to meet with legislators during the Summer to
help educate them about people with disabilities and the services and supports that TRE offers.

The Committee meets on the 2" and 4™ Friday of each month during Session. TRE Board members were
encouraged to join and participate in these activities.

c. Development Committee
Kelly Lyng, Director of Development and Chad Gufarotti, Assistant Director of Development reported.

Activities include:

e Personal story shared from a staff member's family experience with TRE.

e Respite Family Fun Day is set for June 13th; volunteers are needed.

e Art show scheduled for Thursday, September 17th; positive exposure exhibit for 10-year
anniversary. TRE has reached out to participants in the original exhibit to hopefully get a new
portrait and update on their life.

e $75,000 grant received from Colorado Springs Health Foundation for the Vault project.

o $21,000 grant received from The Independence Center for the Blue Envelope project.

e The Chapman Foundation also completed a site visit several weeks ago.

e The Gates Family Foundation’s site visit for capital campaign funding is scheduled.

Board members were encouraged to extend a thank you to any colleagues that they might know from all
of the above agencies.

d. Executive Committee

Chair Davis reported that the BOD will have a couple of vacancies beginning in July. George Mentz,
Chair of the Nominating Committee, is already working to fill these vacancies. Please contact him with
any questions or information on possible candidates.

CHIEF EXECUTIVE OFFICER’S REPORT

Community Engagement Efforts:

CEO Batchelor and Stacey Burns, Consultant provided information from the eleven listening sessions
already held. The main themes from these include staff turnover, communication challenges, system
complexity, desire for partnership, and overall responsiveness.
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IX.

XI.

¢ A more thorough update on staff retention efforts and exciting activities within the CMA
departments will be presented during the May BOD meeting.

e TRE plans to discuss issues that were identified that require state interactions with our contacts at
the state level.

e The Board and Executive Team will be asked to work together on action plans to address the
issues that we can influence. Families want to partner with TRE on finding solutions.

o TRE will communicate back to families in the Fall timeframe to share and discuss updates.

e TRE also plans to host this type of session at least once per year in the future.

NEW BUSINESS

May 2026 Strategic Focus
Staff Retention, Engagement and Recruitment — People Services Department

ONGOING BUSINESS

6385 Corporate Dr LL.C Report
Jennifer Strehlow, New Altitude Director reported.

e Continue communication with members of New Altitude on the upcoming move.
o Four members have chosen to leave New Altitude.
o Two new members have joined New Altitude.
e New Altitude’s Social Impact Program continues to be a huge focus for New Altitude staff.
o Partnership with UCCS continues — 5 interns from UCCS work at New Altitude this year.
New Altitude staff work to focus on each intern’s majors at UCCS to provide training
that is relevant to them.
o A brief video was shown produced by Conner, one of the interns whose major is video
production. Ms. Strehlow shared stories and learning opportunities for all during the full
production of the video.

(The PowerPoint presentation is incorporated into these minutes by reference and can be found in the
April 15, 2026 Board records for further review.)

PUBLIC COMMENTS

None.

SCHEDULE OF NEXT MEETING

The next regular Board of Director’s meeting is scheduled for Wednesday, May 20, 2026, beginning at

7:30 am at The Resource Exchange, 6385 Corporate Drive, Colorado Springs, CO. The meeting will
also be offered virtually using MS Teams.
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XII. REGULAR MEETING ADJOURNMENT

JOEL CRANK MOVED TO ADJOURN THE REGULAR MEETING. SUMER LIEBOLD
SECONDED THE MOTION. Motion unanimously approved.

The regular meeting was adjourned at 8:52 am.

Al Generated Notes and notes taken by Tamara Engram were used to compile these meeting minutes.

THESE APRIL 15,2026 BOARD OF DIRECTORS’ MEETING MINUTES WERE UNANIMOUSLY
APPROVED BY TRE’S BOARD OF DIRECTORS.

SUBMITTED BY:

Colleen Batchelor, CEO

RECORDED AND TRANSCRIBED BY:

Tamara Engram, Executive Assistant

APPROVED AS TO FORMAT:

Laurie Huisingh, Secretary



