
April 2025: The Latest in LTSS 

 
In a collabora�ve effort, leadership members from various agencies in our region have partnered to compile 
and distribute streamlined communica�on to our stakeholders in long-term care and supports.  

We invite you to ac�vely share this informa�on with your stakeholders, ensuring widespread distribu�on. All 
issues of this newsleter can be found on the TRE website here. 

The Latest 

CFC Updates 
Community First Choice (CFC) will begin implementa�on on 7/1/25. CFC moves select HCBS services from 
waivers into State Plan Medicaid. This implementa�on will occur at the �me of an individuals annual service 
plan review. Members will be able to access Waiver and CFC services at the same �me. The services moving to 
CFC include: 

• Homemaker (with new task called Acquisi�on, Maintenance, and Enhancement of Skills) 
• Personal Care (with new task called Acquisi�ng, Maintenance, and Enhancement of Skills) 
• Health Maintenance Ac�vi�es 
• Home Delivered Meals 
• Personal Emergency Response System 
• Remote Supports and Remote Supports Technology 
• Transi�on Setup 

Due to a delay in the implementa�on of CFC within the Care and Case Management System (CCM), TRE and 
other CMAs have been informed that annual service plan reviews (CSRs) for people who may need or are 
considering CFC cannot be completed in April for 7/1/25 start dates. These will be delayed un�l May.  

There are excep�ons to this pause, and these include for Members: 

• In the DD Waiver 
• Living in an ACF/SLP 
• In CHRP receiving Habilita�on Services 
• Does not have or is not interested in Personal Care, Homemaker, PERs/Electronic Monitoring 
• In non-IDD Waivers that do not have IHSS or CDASS 

Working Adults with Disabili�es (WAwD) 
WAwD lets adults with a disability qualify to “buy-into” Medicaid. People may pay a monthly premium based 
on their gross monthly earned and unearned income. Currently, the system has an auto-enrollment of people 
into WAwD with HCPBS at enrollment and renewal. This auto-enrollment will be discon�nued over the next 
couple of months. The auto-enrollment has created challenges for people in the DD waiver, so the 
discon�nua�on of that should fix those issues.  

https://www.tre.org/case-management-changes-in-colorado/


Advocates for families have received direc�on from HCPF to support individuals on the DD waiver who have 
experienced a challenge with auto-enrollment. See below for how to support families with this process. 

More informa�on on this process will be provided in the future as the new process rolls out.  

See below (in What Members Should Know) for how to support members and their families through this 
process.  

 
SIS Decommissioning and ISLA Timelines 
The Supports Intensity Scale (SIS) is sunse�ng on 6/30/25 and will be replaced by the Interim Support Level 
Assessment (ISLA) which system configura�ons for the Colorado Single Assessment (CSA), which will ul�mately 
replace the SIS, are completed. All required SIS assessments currently needed must be completed and 
documented in the CCM by 6/15/25.  

The new ISLA will begin implementa�on on 7/1/25 for all new enrollments. For a SIS completed prior to 
6/15/25, where there is a dispute about the results, a complaint must be filed within 30 days of the comple�on 
of that assessment. A similar complaint process will be implemented for the ISLA. There will not be an op�on 
for an ISLA Reassessment.  

In the event of a concern regarding the ISLA Support Level, the team will need to pursue a Support Level 
Review (SLR) request to override the support level. For a SIS where the Member’s needs have changed and 
require a new assessment, the Support Level Review (SLR) will be used. There will be no new SIS assessments. 
SLS Excep�ons and Tier 3 day hab are s�ll available to members as well. 

Some important dates: 

• 3/31/25 – Last day to submit a SIS Reassessment request 
• 4/1/25 – 6/30/25 – ISLA assessment pilot 
• 6/13/25 – Last date for SIS Interviewers to conduct a SIS Assessment or SIS Reassessment 
• 6/30/25 – Last date for SIS Interviewers/CMAs to enter any SIS Assessments into SIS Online 
• 7/1/25 – ISLA Implementa�on for newly enrolling adult SLS and DD waiver Members 

 

What Members Should Know 
• CFC – Community First Choice will be explained to individuals and their families/caregivers by their TRE 

Service Coordinator at the �me of their annual service plan review between 7/1/25-6/30/26. Families 
will then have the op�on to choose CFC if they feel it is the right op�on for the individual. Members do 
not have to do anything un�l their annual service plan review.  

• Working Adults with Disability (WAwD) – Members and/or families can opt out of the WAwD benefit 
plan. Opt out instruc�ons are available on the WAwD website . Children’s waivered services are not 
available for that benefit plan and this is explained on the CBwD Website. If a family has trouble with 
the process of op�ng out of this benefit plan with the county, they can submit a Health First Colorado 
and Child Health Plan Plus Grievance Form . 
 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__hcpf.colorado.gov_buy-2Din-2Dprogram-2Dworking-2Dadults-2Ddisabilities%26d%3DDwMFaQ%26c%3DsdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs%26r%3DdBF6IIOUid9yuWZflJznVkJ76QAo-gOfSirt4tfM78Y%26m%3DXMSJfvAUAP2egJUTWnsHF5LIsRNfgHFNFmayKJz8C9HVzYkyg9bliFCwSvC3BXGL%26s%3DRj5-CrlwoeVicz3gAomrO6Nq2gxVWREgMsIEdZRRZR4%26e%3D&data=05%7C02%7CCHeadBatchelor%40tre.org%7C48760609620344b8ce0808dd76511392%7Cefcbfcf244a4432d9b6792e28a0d500f%7C0%7C0%7C638796813225117305%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=EVX%2F7098s3X70m5JsELXVNF5SEs%2B1DQp%2FFIWIzxFk7Q%3D&reserved=0
https://hcpf.colorado.gov/medicaid-buy-program-children-disabilities
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__hcpfccc.my.salesforce-2Dsites.com_CountyMemberWebform%26d%3DDwMFaQ%26c%3DsdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs%26r%3DA40nKeUi7xER1xxKW5RWdAWnSlTh_WWhCQxqTuaB2MQ%26m%3DHiYK7I934bMSUkpC_14AHFep1Y6ZNXd0stm5C-kl7K5WW61XOJ1Jp1NX6Dc0e7mb%26s%3DSQIszFPxxGcQktcju_0jw6gaAOllQaeQr2kLE7erm2s%26e%3D&data=05%7C02%7CCHeadBatchelor%40tre.org%7C48760609620344b8ce0808dd76511392%7Cefcbfcf244a4432d9b6792e28a0d500f%7C0%7C0%7C638796813225178710%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JYeEPXiRP4WP17ggraDxa%2BCe%2FdwubDQoysHbFIGSlA4%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__hcpfccc.my.salesforce-2Dsites.com_CountyMemberWebform%26d%3DDwMFaQ%26c%3DsdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs%26r%3DA40nKeUi7xER1xxKW5RWdAWnSlTh_WWhCQxqTuaB2MQ%26m%3DHiYK7I934bMSUkpC_14AHFep1Y6ZNXd0stm5C-kl7K5WW61XOJ1Jp1NX6Dc0e7mb%26s%3DSQIszFPxxGcQktcju_0jw6gaAOllQaeQr2kLE7erm2s%26e%3D&data=05%7C02%7CCHeadBatchelor%40tre.org%7C48760609620344b8ce0808dd76511392%7Cefcbfcf244a4432d9b6792e28a0d500f%7C0%7C0%7C638796813225178710%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JYeEPXiRP4WP17ggraDxa%2BCe%2FdwubDQoysHbFIGSlA4%3D&reserved=0


What The Acronyms Mean 
• Acronym Guide: Office Of Community Living Acronym Glossary | Colorado Department of Health Care 

Policy & Financing 
• Member = person in services 
• CCM = Care and Case Management system (statewide Member health record). This replaced the 

Benefits U�liza�on System (BUS) 
• HCPF = Health Care Policy and Financing 
• CMA = Case Management Agencies. Formerly CCBs and SEPs.   
• CMRD = Case Management Redesign 
• DSA = Direct Service Area. This is how CMRD designated CMAs. TRE works with both DSA 11 (El Paso, 

Park, and Teller Coun�es) and DSA 12 (Pueblo County). 
• LTSS = Long Term Services and Supports. Also known as HCBS (Home and Community Based Services) 

or LTC (Long Term Care).         
• OCL = Office of Community Living        

https://hcpf.colorado.gov/ocl-acronym-glossary
https://hcpf.colorado.gov/ocl-acronym-glossary

